




























 

 

2018 BOARD AND OTHER MEETINGS CALENDAR 
 

 
MEETINGS 

  
JAN 

 
FEB 

 
MAR 

 
APR 

 
MAY 

 
JUN 

 
JUL 

 
AUG 

 
SEPT 

 
OCT 

 
NOV 

 
DEC 

Board  30
th
 27th 

Conference Call 
20

th
-EFC’s 

AGM 
Feb 28-Mar2 

Poultry 
Conference 
& BCEMB 

AGM 

27
th
 

Interior 
24

th
 19th Strat Plan 

Workshop 
  Strat Planning VI  

Board Agenda Items Signing 
Disclosure 

docs 
D&O 

Insurance 
Review 

YE AUDIT & 
ANNUAL REPORT 

 
Strat plan update 

 
Conference Call to 
approve Financials 

EPA Strat 
Plan 

update 

Director 
Conflict 
Forms 

Board 
Performance 
Feedback, 
Program 
Refresh, 
Producer 
Survey 

Strat plan 
update 

Mgmt Perf 
Reviews, 
Authority 
Matrix, 

Review Inv. 
Policy, 

Governance 
Review 

Visioning 
Session with 
Board and 

Stakeholders 

  EPA Strat Plan, 
EPA Budget, 

Grader Audits, 
Producer 
Survey, 

Social License 
Report Card, 

Marketing Plan 

Farm 
Tours  

 

Committee 
Year end 
Reports 

FIRB Board Meetings 10 14-15 14 11-12 9 13-14 11 8-9 12 10-11 14 12-13 

Committees AUDIT   8
th

-draft financials     14
th
   27

th
   6th 

PMC  4
th
            

EIAC  25
th
    17

th
    13

th
  29

th
  

Marketing              

Stakeholder 
Meetings 

BC & Regional EPA BCEPA-11
th
 BCEPA-8

th
 BCEPA-8

th
 BCEPA-12

th
 BCEPA-10

th
 BCEPA-14

th
 BCEPA-12

th
 BCEP

A-9
th
 

BCEPA
-13th 

BCEPA-11
th
 BCEP

A-8
th
 

BCEPA-
13

th
 

Grocery             

Other (breaker, hatchery, feed 
mills) 

            

External 
Sessions 

EFC  15- 
Open Board 

Meeting 

20-Chair 
reception 
21-AGM 
22-Open 

Board mtg 

23-
Consultation

s 
24-Hill brkfst 
25-strat plan 

Egg Boards 
PMC 

Workshops 
(date TBC) 

 9-11 
Producer 

Conference & 
EFC mtg 

 20-
Open 
Board 
mtg 

Egg Boards 
PMC 

Workshops 
(date TBC) 

8- 
Open 
Board 
mtg 

 

IEC    9-12 
London 

    9-13 
Kyoto 

   

National Producer Conference             

COGA  11
th

-Social 
media 

1
st
-Emerging 
Issues 

          

United Egg Producers     May 16-19 
Washington 

    15-18 
Grand Wailea, 

Maui 

  

Urner Barry    April 29- 
May 1 

        



Action Items

Action 

Item

Date 

Initiated
Due Date Action Item

Current 

Status
Owner Next Steps - Comment

2.2a Mar-17 Dec-17 Long Term Investment Policy Needs Active Erin On November agenda - Surplus Cash

2.2c Apr-17 Website Redesign for 2018 Active Amanda

2.2d Sep-15 Dec-17 Grader Audit Active Erin Ongoing

2.2e Dec-18 Governance Manual Review and Update Active BCEMB Policy Manual developed, next step is revise Gov. Manual

2.2f Apr-16 Dec-17 New Entrant Paper Katie
Management to review previous NPP studies and develop revised 

questionnaire for Panel Members and 2015 NPP winners

2.2g Apr-16 Dec-17 Comparison of Regional Programs Active Katie
Underway  - AB now taking the lead on an EFC portal to act as a repository 

for provincial program information

2.2h 2015 Strat Plan Dec-17 Stamping Eggs Active Amanda

2.2i Apr-17 Specialty Pricing Active Katie Ongoing - On Agenda

2.2j Jan-17 Jan-20 Quota Credit Policy Refresh Active Katie/Joey Underway - consultation to be ongoing for January 2020 roll out

2.2k Jan-17 Jun-17 Quota Assessment Directive Active Katie Submitted, awaiting BCFIRB comments

2.2l Jan-19 Sep-19 FIRB Election Rules Directive Postponed Katie No action needed until 2019

2.2m Mar-17 New Entrant Survey Questions Active On Agenda

2.2n Mar-17 Quota Exchange Survey Active On Agenda

2.2o Jun-17 Sep-17 SCSC Audit Review Active Joey Reviewed by PMC - Staff to draft changes

June 15, 2017



 

  

 

 

 

 Egg board managers   

 Tim Lambert, Judi Bundrock   

 Christine Anawati        

 November 10, 2017       

 Young farmer program update and call for nomination of 2018 delegates  
 

 
In keeping with the national young farmer program trajectory, a range of workshops and webinars were offered in 
2017. Participants took part in a number of activities that complement the program’s core content areas. This 
included mock interviews, social media training, simulations, networking events, and a visit to the University of 
Guelph Arkell Research Station. We look forward to working with you in the coming months to “graduate” the 
2017 cohort and recruit new delegates for 2018.  
 
Outlined in this memo are important updates to the national young farmer program and a couple of key actions 
that require your attention:   
 
Completion of egg board module 
 
A report will be distributed to each egg board manager this month outlining their delegate(s) progress against the 
learning objectives (see appendix A). The final learning module for most participants is the provincial/territorial 
session facilitated by their egg board manager.  
 
By doing this learning module as a final segment in the development process, delegates have a real opportunity 
to take their broad learnings and make it relevant to their provincial/territorial jurisdiction. Some egg boards have 
elected to invite their young farmer delegates to observe a Board meeting, whereas others have chosen to have 
their delegates meet with staff—the format is flexible and shaping it with your young farmer delegate(s) will help 
determine an approach that benefits all those involved. It’s suggested to connect with your young farmer and 
complete your egg board module by December 29, 2017.    
 
Call for nomination of 2018 delegates  
 
The call for nominations for 2018 participants is open. EFC funding is available to support one young farmer 
delegate per egg board at 2018 events. The invitation extends to those who embody the characteristics of a 
young leader, and are between the age of 18 and 40.  
 
Additional delegates nominated and sponsored by egg boards are welcomed and encouraged. The program can 
be as big as our collective resources allow and we sincerely hope all will take advantage of this opportunity to 
grow our network of young leaders. Please confirm the name, phone number and email of your 
representative(s) by Friday, January 12, 2018 with Rowan Weerdenburg (rweerdenburg@eggs.ca), 
Communications Officer.   
 

mailto:rweerdenburg@eggs.ca
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Dates of 2018 young farmer activities  
 
The program’s current format and the overall structure will carry forward in 2018. Three activities are planned for 
young farmer delegates in 2018 (travel days are additional):  
 

 February 23-25, 2018: Workshop and Canadian Young Farmers’ Forum in Saskatoon  

 March 20-22, 2018: Workshop and EFC AGM in Ottawa 

 July 8-11, 2018: Workshop and Producer Conference in Calgary   

Webinars throughout the year will supplement in-person workshops. An updated and complete schedule will be 
distributed in early 2018.   
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Appendix A: Program background  
 
Now in its fifth year, the national young farmer program was inspired by EFC’s 40th anniversary and championed 
by EFC CEO, Tim Lambert. The celebration of 40 years of supply management was a reminder that the industry 
has lost some of the creators of system, and with that, awareness of why the system was established and why it is 
vital to the future egg farming in Canada. Working together to nurture young people in the industry and to help 
them build an understanding of the industry’s history can empower these young Canadians to take on leadership 
positions in our industry and sector.   
 
Structure 
 
The educational aspects of the young farmer program follows a flexible “passport-style” approach. EFC staff, guest 
speakers and egg board representatives host sessions throughout the year based on the program’s curriculum, 
and webinars supplement in-person meetings. Once a delegate has completed all sessions they “graduate” from 
the program and join the alumni network. 
 
Content areas 
 
Main content areas build knowledge of key industry areas and cultivate important soft skills. Participants take part 
in twelve learning modules throughout the program.  
 

Topic  Learning outcome  
Egg industry 
champion  
 

Speak confidently about egg farming, supply management and the industry. Craft your very own 
elevator pitch and learn how to champion our industry on social media. Learn about key messages 
and how to prepare for a public speaking engagement (e.g. interview or presentation).  

 
Industry 
structure  

Know key players in Canada’s egg industry. Understand the structure of the industry and the steps 
that are in place to align the interests of stakeholders groups. Learn about the significance of the 
Federal-Provincial Agreement, and the roles of EFC, egg boards, Council and supervisory boards. 
 

Strategic 
planning  

Understand the role of the strategic plan in ensuring the organization’s sustainability. Learn about 
the role of environmental scanning and EFC’s Key Result Areas.  
 

Government 
relations  

Understand how and why EFC and the egg industry interfaces with government. Learn about 
fundamental government relations best practices and how to build relationships with elected 
officials. Attend a function with government officials. 

 
Trade  Understand key trade negotiations that impact Canada’s egg industry, and supply management. 

Learn about key trade positions and why maintaining these positions are fundamental to the 
preservation of the pillars of supply management.  
 

Cost of 
Production  

Learn about the COP (e.g. what’s in it and what’s not, and how the information is used). 
Understand the different phases in the process and the importance of farmer participation. Know 
best practices for record keeping and documentation that can help you complete the survey.  
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Quota  Understand the link between quota allocation and the pillars of supply management, and learn 
about quota concepts. Know how new quota is allocated through the Quota Allocation Committee 
Policy analysis (or QAC formula).  
 

Levies Understand how a levy is calculated, why levies are in place, and when levies are adjusted. Learn 
about how funds flow within the industry along the supply chain. 
 

Industrial 
Product  
program  
 

Understand the movement of eggs throughout the Canadian industry, the stakeholders involved, 
and the different markets that are served across the supply chain.  
 

Marketing 
and 
nutrition  

Learn about key EFC’s marketing and nutrition programs. Know how the industry responds to 
changes in consumer preferences, and the different analytical tools used to monitor consumer 
trends and egg sales. 
 

National on-
farm 
programs 

Understand the components of the national Animal Care Program and Start Clean -Stay Clean™ 
program. Learn about the Code of Practice and the role of the National Farm Animal Care Council 
and other stakeholders. Know about the process for on-farm inspections, scoring and assessment. 
 

Provincial or 
territorial 
component  

Take part in an activity that is facilitated by your egg board’s general manager. Learn about and 
understand key strategic priorities in your region.  
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Katie Lowe

From: Sunny Side Up Farm <ssupfarm@gmail.com>

Sent: November-07-17 4:42 PM

To: Katie Lowe

Subject: Re: Young farmer program

Hi Katie,  

 

I would be very interested in participating. Thank you very much for asking.  

 

Wayne 

Sent from my iPhone 

 

On Oct 30, 2017, at 10:18 AM, Katie Lowe <KatieL@bcegg.com> wrote: 

Good Afternoon Wayne 

  

I have attached the memo from November 2016 that EFC sent regarding the Young Farmer Program 

from 2017.  EFC requests that each provincial board select one delegate every year to take part in the 

program.  It is an opportunity for you to network and learn from the other delegates as well as take part 

in a variety of workshops and webinars. 

  

The program is designed to help Canada’s up and coming leaders learn more about supply 

management, industry structure, quota allocations, strategic planning, government relations and trade. 

In addition, there are learning modules that focus on using social media as well as media training. 

  

There are three face to face meetings and a few webinars throughout the year. 

  

Last year the first face to face meeting was in February, the second was inline with EFC’s AGM in March 

(for 2018 this will likely be March 20-22) and the Producer Conference in July (for 2018 this will be July 

9-11 in Calgary). 

  

Previous delegates from BC have been Matt Vane (2017), Jon Krahn (2016) and Mark Siemens (2015). 

  

Please let us know if this is something you would be interested in doing. 

  

Thank you 

  

Katie Lowe, PAg 

Executive Director 

<image001.png> 

250-32160 South Fraser Way 

Abbotsford, BC V2T 1W5 

Direct: 604.854.4490 

Cell: 778.242.4490 
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<2016-11-21_Memo_Young-farmer-program-update-and-2017-delegate-nominations.pdf> 



 
 

4.9 EFP Phase Out 

Prepared: November 10, 2017 

 
4.9 Eggs for Processing (EFP) Phase Out 

 
Issue 

As of week 34, 2018 BC’s temporary allotment contract for the 100,000 EFP quota is set to expire. 
 
Goal: 

1. End the EFP contract as requested by Vanderpols 
2. Reduce the additional birds placed under the EFP program to zero in a manner that is 

equitable and fair to all of our producers.  
 
Background:  

The EFP Program was a three year contract that started in week 34, of 2015.  As such, the 
contract can either be renewed or expire as of week 38, 2018. 
 
Management emailed three options to Mike Vanderpol for his consideration on September 12: 

 Program immediately ceases week 34, 2018 

 Gradual Phase out over roughly 18 months beginning week 34, 3018 (Administratively this 
would be challenging to monitor and track) 

 Program ceases week 52, 2018 
 
At this time Mr. Vanderpol has confirmed that his needs are being met fully by the IP Program and 
as of week 34, 2018 he will no longer require any EFP product.  Vanderpols does not want to 
extend/renew the contract.  The communication between staff and Vanderpols can be found in the 
subsequent documents. 
 
Losing the 100,000 EFP quota will going to increase our 2018 utilization rate by 1.44% ((34-
9)/52*.03). 
 
Update from our last board meeting 
Staff has spoken to Vanderpol’s and confirmed that the primary contact remains Mr. Vanderpol.   
 
Many producers have made significant capital investments/expansions to ensure that BC 
maintained its Guaranteed Supply Volume (GSV) commitment for the EFP birds.  Ending the EFP 
program will financially impact this producer group by affecting their expected cash flow.  
Furthermore as an industry, once the EFP program is removed due to layer cycles it would be a 
minimum of 18 months before BC producers would be able to bring back the program if it is 
requested by Vanderpol’s.  
 
Due to the above, staff has sent a second letter to Mr. Vanderpols to confirm his intentions to end 
the EFP program      
 
Since the last board meeting, BCEMB is now aware the following new information: 

1. There will likely be a 108,741 bird allocation to BC in 2018; and, 
2. Staff has completed the preliminary inventory forecast for 2018 

 
At the last board meeting two options were presented as possibilities to wind down the EFP 
program.   
 



 
 

4.9 EFP Phase Out 

Prepared: November 10, 2017 

1. Drop dead date as of the first removal after Week 34, 2018.  
2. Gradual phase out over 18 months.  

 
Both treated a quota allocation in the same manner; the allocated quota would reduce an individual 
producers EFP bird value. Because the allocation is higher than the EFP value producers will likely 
get a very similar quota value in an allocation.  As a result the two options are moot unless BCEMB 
is unable to get the allocation approved by FIRB prior to Week 34, 2017.   
 
Staff Recommendation 

If Vanderpol’s confirms their intention to have the EFP program end effective Week 34, 2018 than 
staff recommends that we end the program as requested. 
 
As this decision is linked to our 2017 BC quota allocation; the communication plan to producers is 
further discussed in 4.12 EFC Allocation Increase.  

 

 
    



Summary

2,941,472     

67,566           

3,009,038     

Components

1.   Quota Issued to Producers:

  Registered Producers 2,899,472     

  2010 NPP Producers 12,000           

  2011/2012  NPP Producers 18,000           

  2015 NPP Producers 12,000           

  2016 NPP Producers -                 

  Quota Leased from Reserve -                 

  Quota Issued to Producers (TM1 - Matched) 2,941,472     

2.   Held in Reserve

  EFC Allocations (previous years balance) (rows hidden)

  2014 Allocation Week 43 (3.25%) - Committed by Producers -                 

  2015 Allocation Week 15 (2.7%) - Committed by Producers -                 

  2015 Allocation Week 28 (2.65%) - Committed by Producers 341                 

  2016 Allocation -Week 15 (2.587%) - Committed by Producers 872                 

  2017 Allocation -Week 14 (3.148%) - Committed by Producers 5,001             
  NPP Quota Held in Reserve (2013-2020) 45,997           

  2014 Assessments remaining in reserve -                 

  2015 Assessments remaining in reserve -                 

  2016 Assessments remaining in reserve 11,825           

  2017 Assessments remaining in reserve 3,530             

  (Over)/Under Allocations remaining in reserve -                 

  Total Quota Leased from Reserve -                 

  Total Held in Reserve 67,566          

6.2a Industry Reserve

1. Quota Issued to Producers (TM1 - Matched)

2. Quota Held in Reserve

EFC Allocated Quota

As of Week 44, 2017


