
 

 
Meeting of the Board of Directors 

 

250 – 32160 South Fraser Way 
Abbotsford, BC  V2T 1W5 

 

Strategic: Identify key opportunities and systemic challenges and plan for actions to effectively manage risks and take advantage of 
future opportunities.  

 

Accountable: Maintain legitimacy and integrity through understanding and discharging responsibilities and reporting performance. 
 

Fair: Ensure procedural fairness in processed and decision-making 
 

Effective: A clearly defined outcome with appropriate processed and measures. 
 

Transparent: Ensure that processes, practices, procedures & reporting on exercise of mandate are open, accessible and fully 
informed. 
 

Inclusive: Ensure that appropriate interests, including the public interest, are considered. 

 

MINUTES 

of  

Board of Director’s Meeting 

 

Date:  August 15, 2017 

 

Location: BCEMB 

 

BOARD IN ATTENDANCE:   Brad Bond, Chair 

      Jennifer Woike, Vice Chair 

      Amyn Alibhai, Board Member 

      Fred Krahn, Board Member 

      Walter Siemens, Board Member 

 

 

STAFF IN ATTENDANCE:  Katie Lowe, Executive Director 

     Joey Aebig, Manager, Operations & Logistics 

     Erin Duetta, Manager, Finance 

      April Dicer, Recording Secretary 

 

 

CALL TO ORDER 

Chair, Brad Bond, called the meeting to order at 9:00 am. 

 

ADOPTION OF AGENDA 

The agenda was adopted with the following additions: 

 

4.4g 50
th
 Anniversary 

4.17 National Certification Program 

5.3 Board Succession 

 

1.0 APPROVAL OF MINUTES 
 

1.1 Approval of the Minutes of July 20, 2017 
 

R17-046 It was MOVED and SECONDED 

 

THAT the Board of Directors approve the Minutes of July 20, 2017 as presented. 

 
CARRIED 
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1.0 BUSINESS ARISING/ACTION LIST REVIEW 
 
2.1 Board Calendar 
The Board calendar was presented for information.  
 
2.2 Action Items 
The action items document was reviewed for information.  
 
2.3 New Business 
 

2.3a NAFTA 
The BC Egg Farmers Position on the Renegotiation of NAFTA memo sent to Trade Negotiations-
North America, was presented for information. 

 
2.3b Price Movements Letter 

The specialty price movements’ letters between BCEMB and Golden Valley were presented for 
information. 
 

 

3.0 STAKEHOLDER ENGAGEMENT 

 

3.1 Selection Process for the National Program Advisory Committee (NPAC) 

Correspondence from MP Lawrence on the selection process for the NPAC was presented for 

information. Staff noted that this was sent out to producers in the Scrambler. 

 

3.2 EFC Interim Housing Standard and Measuring Methods 

EFC has provided their Interim Housing Standards and Measuring methods for feedback. 

BCEMB supports the development of the interim standards with some questions for clarification.  

Staff will send the following recommendations to EFC: 

 

 Nest boxes should be measured down the slope in order to be consistent with the cage 

measurement guidelines as well as the enriched colony floor space guidelines. 

 It should be clearly stated whether or not a winter garden can be included as useable litter 

space. If so, what affect will the training period have on the density calculation. The 

definition of a winter garden should be clearly defined. 

 A standard template should be created by EFC for barn measurements in order to ensure 

that the process is consistent nationally. 

 EFC should have a standard training guide that can be used by provincial boards and/or 

the EFC auditors to ensure that producers understand the new requirements. 

 

3.3 EIAC Grader Representative Replacement 

Bill Gray requested that, due to Frank Curtis’ heavy scheduling, that Frank be replaced on the 

EIAC as a grader representative by Scott Brookshaw. As per the EIAC Terms of Reference, the 

board will refer this issue to the BCEPC and take their recommendation into consideration when 

making the final decision. 

 

Action: Management to contact Bill Gray notifying him that his grader representative replacement 

request has been referred to the BCEPC as per the EIAC terms of reference. 
 

3.4 Letter to Minister Popham 

The BCEMB welcome letter to Minister Popham was presented for information. 
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3.5 UBCM Conference Outreach 

The importance of BC Egg having a presence at the UBCM conference was discussed. This 

conference is a good opportunity to share our story and the benefits of supply management in 

agriculture.  

 

Action: Staff will contact UBCM to discuss how we can participate in upcoming meetings and to 

get on their mailing list. 

 

3.6 A&W Update 
BC Egg met with representatives from A&W on August 3, 2017. This meeting was initiated by 
A&W after our Visioning Session. 

 
BC Egg gave a brief update on the hen housing transition and how that affects BC Egg producers. 

Included in this update was our progress to date and our ability to adjust to the market needs, as 

the market demands it. An overview of our Marketing and Branding programs, including our focus 

on providing consumers choice was provided as well. BC Egg then updated A&W on the status of 

our Specialty Certification program and our desire to have producers comply with the new codes 

as soon as possible. A&W expressed interest in continuing a relationship with BC Egg. They have 

asked to be included in the quarterly communications Amanda shares with grocery retailers. 

 

Action: Amanda to add A&W to the quarterly communications contact list 

 
3.7 FPA Committee Meeting Summary 
EFC’s Federal Provincial Agreement (FPA) committee summary was presented for information. 
 

 

4.0 OPERATIONS 

 

4.1 Rodent Control Update 

As reports are received from pest detective, staff is forwarding the reports to the owner and the 

farm manager. A Standard Operating Procedure is being developed to ensure that PLO’s will 

follow up with the producers that are identified as moderate/high risk to ensure that action to 

mitigate their risk is being taken wherever possible. 

 

The board discussed various avenues to share information, highlight changes, educate and go 

over key issues such as rodent control, with producers. Using the AGM and having Katie do a 

quarterly video were two of the options proposed. 

 

Action: Management to work with the PMC to compose a letter to producers adding the 

seriousness of the rodent control reports. This item will be on the September PMC agenda for 

discussion. 

 

Action: Management to bring a plan back to the board no how can we message the producers 

more effectively and efficiently. 

 

4.2 SPCA Request – Codes into Legislation 

As reported at the July 2017 Board meeting, the BCSPCA has requested that the feather 
boards jointly support the BCSPCA to incorporate the Recommended Codes of 
Practice into legislation.  
 
The BCEMC feels that it would be best for industry to move towards code compliance as 
an industry initiative rather than through legislation 
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4.3 Catching Update Next Steps 

In response to the video released by Mercy for Animals (MFA) that depicted the horrific abuse of 

chickens during the catching process on broiler farms throughout BC the catching processes are 

being scrutinized by all stakeholders (processor, producer, government, activist, and public) with 

the goal of creating a more robust system that will minimize the opportunity for abuse to occur 

during in the catching process. 
 
BCCMB, its catching committee and other stakeholders are in the process of developing initiatives 
relative to the standards, training to the standards, implementation and oversight of the standards 
and government oversight that are going on right now. 
 
BCEMB will continue to perform random audits of the catching process on a monthly basis to 
ensure that all parties are following the appropriate animal welfare practices and that producers 
are on-site and monitoring the catching process. 
 
Staff recommends that the BCEMB add an addendum to the fowl removal contract that permits 
the suspension or cancellation of the contract if any of the parties are found to be in significant 
contravention with the animal welfare practices outlined in the Codes of Practice or EFC’s ACP 
Handling, Catching and Loading Protocols, develop an emergency response protocol and 
standard messaging to be better prepared for items such as this in the future, and continue to 
support progress made by BCCMB. 
 
Action: Management was directed to take the issue of a province wide catching licensing 
program to the EPA and to try and come up with a solution how to best encompass the interior 
and island regions. 

 

4.4 Marketing Update 
 

4.4a Stamping 
One grader will begin stamping eggs as soon as new cartons are available. The cartons will 
include information that guides the consumer to the BC Egg website so they can enter the code to 
find the farm page. The website is ready to go once we have individual farm information to add.  
 

4.4b Farm Videos 
Five videos are available now. Three more were filmed on Vancouver Island (Woikes, 
Springfords, and Lockwoods) in mid-July and they are currently in production. Release of these 
videos is anticipated by the end of the month. We are looking to film two more videos before the 
end of the year. 
 

4.4c Media Messaging 
BCEMB placed a paid advertisement in Western Grocer magazine; however, in the July/August 
issue, we were featured in an article on bakery ingredients. The importance of using local eggs 
and the transition out of cages was the focus.  
 

4.4d Retail Messaging 
In addition to the work with Western Grocer magazine mentioned above, BC Egg continues to 
send quarterly communications to the grocery contacts who have shown an interest. These 
include: 

 Overwaitea 

 Sobeys 

 H.Y. Louie (IGA) 

 Choices 

 A&W (new this quarter) 
 
As per the EPA’s request, BCEMB is taking a break from Ask an Egg Farmer until the fall. It is 
planned to use our BC Lions sponsorship to bring Lions players with farmers to stores to generate 
more traffic. Overwaitea is excited about this idea and fully supports it. 
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4.4e Advertising 

BC Egg has ads in the following magazines: 
 
o Eat Magazine – May/June issue 
o Food & Wine Trails Magazine – May/June issue 
o BC Living (online) – Four issues each quarter 
o Edible Vancouver & Wine Country – Summer issue 

 
There are also advertisements on several radio stations in the Vista family including all of the 
larger urban markets outside of the Lower Mainland and Capital regions. In the Lower Mainland 
and Capital regions we advertise on News 1130 and CFAX in the form of traffic and/or weather 
tags. The call to action is to visit our website and Facebook page to ‘meet’ farmers.  
EFC is complementing these radio spots with radio advertising of their own in the Vancouver 
market. 
 
We have established relationships with four bloggers so far this year. One blogger’s style is to 
create unusual recipes that appeal to foodies but to also write detailed explanations about the key 
ingredients. The other bloggers appeal to the mom target audience and millennials.  
 
We are continuing to post lots of material to our social media channels including Facebook, 
Twitter, YouTube and Instagram. In addition to these organic posts, we have started to pay to 
promote various posts on Facebook: 

 Farm to Table 

 Five ‘Meet the Farmer’ videos 
 
4.4f Consent 

Amanda will work with legal to provide a consent form for Producers who will be showcasing their 
farms on our website through the egg stamping program. 

 
4.4g 50

th
 Anniversary Update 

Amanda updated the board on the anniversary party noting that Minister Popham will be there to 
speak to the attendees then Katie and Brad will hand out awards to the founding families. 

 

4.5 Grader Audit Update 

Bill Gray has requested that the auditor send over a formal proposal of the audit along with 

examples of the letters that will be given to BC Egg and Golden Valley once the audit has been 

completed, for their lawyer to review.  

 

4.6 Specialty Audit Certification Update 

Katie gave an update on the progress of the Specialty Audit Certification program. The next steps 

include confirming update meetings with  graders and the processor, finalizing the audit tool and 

complete auditor training, training specialty producers on the program, media outreach and 

working with EFC to ensure specialty producers are measured when empty and prior to their third 

party outreach. 

 

Action: Management will write a letter to Retail council and the BC Restaurant & Food assoc. 

informing them of our program that will be launched in October. 

 

4.7 WEMA Input 
WEMA met on August 8, 2017 to discuss the final draft specialty COP report from Serecon and 
determine next steps. 
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While the meeting was not successful in having all western provinces commit to price 
specialty, there was some forward movement in that the provinces have agreed to 
implement a mechanism to ensure a controlled conversion of production types within 
provinces that includes grader, board and producer sign-off. 
 

The Board requested that management schedule the next WEMA meeting for November with 

BCEMB to chair. 

 

4.8 QATR Review 

On August 17, 2017 BCEMB will be meeting with BCFIRB to discuss the QATR recommendations 

put forward in our June 30th submission.  Staff provided the Board with a summary of expected 

questions. 

 

The Board expressed their thanks to Katie and Joey for all their hard work on this project. 

 

4.9 Pricing 
 

4.9a Enriched 
At the grader meeting on June 6, the conversation around enriched production acknowledged that 
an incremental cost is present in enriched of about 8-12 cents/dozen. The opinion is that enriched 
will be the new commodity egg and there is a very small market that is willing to pay more for 
enriched, therefore, it should be maintained as the commodity product and not a value added 
product. 
 
As a result of this discussion, Joey presented his SWOT analysis on pricing for enriched housing.  
All industry stakeholders will benefit from a smooth and balanced transition; as such, staff 
recommendation is to take the following concept to the EIAC for discussion: 

 Create a separate production class for fully compliant enriched housing production that is 
paid a $0.02 premium over conventional housing 

 Give enriched housing producers a $0.04 cent premium on every dozen eggs in fully 
compliant Enriched production. 

 
Action: Management was asked to determine how to administer a program where the price of 
CAWH is increased in BC to fund the enriched premium. 
 

4.9b Determining Pricing Split 
Erin presented the responses from some provinces on how they prices smalls, mediums, peewee 
and B and C eggs and compared those to BC prices. Responses are still pending from the 
remaining provinces. Once all responses are received, staff will present the full price comparison 
to the board at the October meeting with any recommendations regarding possible changes to the 
pricing calculations between the categories. 
 

4.9c Provincial Specialty Producer Price Comparison 
The specialty premium prices for all provinces were presented for information. 

 

4.10 Audit Enforcement & CPP Follow Up 

Some producers have commented that a point based scoring system on our national audit 

programs (SCSC, CSCP, & ACP) risk a misalignment with public expectations and should be 

strengthened. As a supply managed commodity BCEMB has the unique ability to apply and 

enforce a more rigorous scoring system. 

 

Since our last board meeting staff has spoken with EFC and our PLOs regarding the 

implementation and procedure that surround our audit instruments. Staff is in agreement 

regarding the roles and responsibilities surrounding our audit instruments and are beginning to 

enforce compliance with greater rigor. 
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4.10a Penalty Policy 

Virtually all producers are compliant with their audit requirements, however, as staff it is critical 

that we are ensuring that corrective actions are completed in a timely manner and the penalty 

policy is the tool we should be using to ensure compliance. 

 
Staff has now created a standard operating procedure for enforcing the penalty policy. 
 

4.10b CPP Follow Up 

As a supply managed industry in a period of transition and growth; it is critical that we 
diligently track our inventory. Staff will be comparing the production codes that are in our 
inventory with the information submitted from grading stations to investigate and update 
flock information in our current inventory where required.  
 

In the September scrambler staff will include a reminder to producers regarding the importance of 

accurate CPP’s. 

 
4.10c Audit Enforcement – Specific Producer 

A producer is currently not in compliance with our audit requirements. Staff feels confident that the 
Producer will complete his CARs. Staff will assist the producer to ensure their compliance with the 
audit requirements. Should the producer not complete their CARs than this matter will be 
forwarded to the PMC for their consideration. 
 
The audit enforcement process was discussed and it was decided that a formal written protocol 
will be updated in the penalty policy to include who is writing each letter and noting the point 
where we notify the Board and graders. 

 

4.11 Specialty Production Needs 

Staff is still waiting for more accurate specialty production requirements from a grading station 

prior to determining if a special program is needed at this time.  

 

4.12 Allocation Options 

The 3.148% allocation was conditionally approved by BCFIRB in February with the explicit 

instruction that BCEMB will be required to perform a Quota Allocation Consultation before any 

new allocations are approved. 

 

BCEMB has committed to consulting on its Quota Allocation methods this September.  

The current plan involves consulting with producers and stakeholders to explore our methodology 

surrounding allocations to brainstorm if there is a preferred mechanism for the allocation of growth 

quota that adheres to the SAFETI principles. The board discussed several options that Joey 

presented for consideration.  

 

The goals for this consultation process are: 

1. To maintain an efficient industry (producer to grader) 

2. To maintain economic viability of the farm 

3. To maintain 120-150 producers 

4. Organizational capacity 

5. Equitable and fair distribution 

 
Action: Management will expand on the 5 goals developed at the Board meeting and circulate to 
the Board. 
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4.13 Quota Credit EFC/BC Program 

BC and EFC have two unique Quota Credit programs. By gaining a better understanding of the 

intricacies of EFCs QC policy we can adopt new policies allowing BC producers to better leverage 

their production by stabilizing our utilization when required.  

 

Staff made recommendations to the board to change BC’s quota credit program. After much 

discussion the board asked that staff reconsider how we could develop a program where BC can 

use EFC’s quota credit system in a manner where, to a producer, it is just like using BC’s Quota 

Credit program. 

 

4.14 West Coast Reduction Contract Renewal Plan 

Erin updated the board on the status of the WCR contract presenting the following 

recommendations moving forward in the renewal process: 

 
(1) Speak with the other processors in the Interior and Vancouver Island again and see if they 

are interested and/or able to remove the product in those regions.  
(2) Schedule meeting with WCR/Superior for mid to late September to negotiate the terms for 

the 2017-2020 Spent Hens Contract incorporating the following: 

 Premium for Specialty and Brown Birds 

 Using Elite Services for catching in all regions 

 3
rd

 Processor interested in product but has not yet confirmed capacity 
(3) Catching Crews – if Elite Services is unable to supply catching crews for the Interior and 

Vancouver Island regions, more investigation into the available crews in each area will have 
to be done.  

(4) Work with legal to add a clause to the contract regarding Animal Welfare and the 
ramifications that the catching crews will face if there is animal abuse during removals. 

(5) Work with Superior and West Coast to update the wording of the contract as per legal’s 
recommendations last fall. 

 

4.15 Se Follow Up 

SE results have serious financial consequences for the affected producer. As an industry, positive 

results threaten our provincial ability to get eggs on the table, which is a particular concern in 

December when demand is high. 

 

Staff is actively promoting rigor in biosecurity programs through consistent messaging and 

communication with producers. This is achieved through BCEMB’s Scrambler, Fast Fry and PMC 

committee. 

 

Staff has also engaged a pest control company to conduct rodent control audits intended to give 

producers a thorough and professional opinion to identify opportunities to strengthen their rodent 

control program. 

 

To help producers understand the process followed from a positive Se test, staff will create a 

pamphlet (1-2 pages) that will detail everything that encompasses SE, including: 

 How to prevent SE 

 Industry risks 

 What happens when you have SE 

 SE insurance 

 Compensation breakdown and explanation (LQM) 

 What happens after the affected flock is removed 

 

Action: Joey to create an Se information pamphlet for Board feedback at the October board 

meeting 
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4.16 Service Fee Addendum 

EFC sent out an updated service fee agreement with an addendum after their consultation with 

the provincial egg boards. 

 

BCEMB will send an email in response to the addendum that we have reviewed the addendum 

and are prepared to sign once all provinces agree to sign. 

 

4.17 National Certification Program 

The goal for the National Certification Program is to identify the high standards that are used 

Canadian eggs. BC’s goal is to identify local BC product for consumers. There is a lack of space 

on the cartons for all this information which reinforces the fact that BC can provide consumers 

with the reassurance that they are purchasing a locally produced product through a provincial 

stamping program.  

 

 

5.0 GOVERNANCE 

 

5.1 Quota Transfers 

The number of quota transfers by year was presented for information. 

 

5.2 Visioning Session Recap 

The amalgamated group session notes from the visioning session of July 19, 2017 were 

presented for information. 

 

5.3 Board Succession 

This will be discussed in camera. 

 

5.4 Producer Information 

The board requested a list of BC producers with pertinent information that will aid when the board 

is asked to make decisions that will affect producers. 

 

Action: Staff will send a confidential producer information list to the board. 

 

 
6.0 PERFORMANCE REPORTS 

 
6.1 Dashboard 
The dashboard was presented for information.  
 

6.1a Feed Mill Participation Report & AAFC Report 
The Feed Mill report was presented to the Board for information. 
 
6.2 Quota 

 
6.2a Industry Reserve 

The total quota allocated and held in reserve as of week 32, 2017 was presented for information.  
 

6.2b IP Report Week 32 

The Industrial Product report up to week 32 was presented to the Board for information.  

 

6.2c IP Processor Summary Week 32 

The week 32 IP Processor report was presented to the Board for information.  

 

6.2d EFP Report Week 32 

The EFP report as at week 32 was presented for information.  
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6.2e Quota Utilization Update 

The quota utilization report as at week 32, 2017 was presented for information.  

 

6.2f Quota Credit Report 

The quota credit report was presented for information.  

 

6.2g Inventory Report 

The Inventory report was presented for information.  

 

6.3 Financials 

 

6.3a Period 7 Board & Committee Per Diems & Expenses 

 
R17-047 It was MOVED and SECONDED 

 

THAT the Board of Directors approve the Directors', Executive Director’s, and 

Committee members' per diem and expenses for Period 7 as presented. 

 
CARRIED 
 
6.3b Financial Dashboard 
The Financial dashboard was presented for information. 
 

6.4 Preliminary COP 

The preliminary COP was presented for information.  

 

 

7.0 MEETINGS HELD AND UPCOMING 

 

7.1 Meetings Held Appendix A 

Meetings attended since the last Board meeting were reviewed. 

 

7.2 Meetings Upcoming Appendix B 

Attendance and participation in upcoming meetings was discussed and approved.  
 

7.2a November Island Board Meeting and Farm Tours 

At the November board meeting scheduled to take place on Vancouver Island, the board would 

like to include tours of several island farms. 

 

Action: Staff to make arrangements to visit four farms on Vancouver Island to coincide with the 

scheduled November board meeting. 

 

 

ADJOURNMENT 

 

 The meeting was adjourned at 3:44 pm 

         
            

       Board Chair  

         
            

       Certified Correct, Secretary 
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Board of Directors Meeting No.9, 2017 
 

August 15, 2017 
BCEMB Boardroom 

9:00 am 
 
              

 

VISION:   A cohesive and sustainable, growing BC egg industry that meets the needs of consumers 
while being socially and environmentally responsible. 

____________________________________________________________________________ 
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Call to Order       

Adoption of Agenda   X    

1.0 Approval of the Minutes       

1.1 Approval of the Minutes of July 20, 2017   X   3-9 

2.0 Business Arising/Action List       

2.1 Board Calendar – Katie X     10-11 

2.2 Action Items - Katie X     12 

2.3 New Business - Katie       

2.3a NAFTA X     13-15 

2.3b Price Movements Letter      16-18 

3.0 Stakeholder Engagement       

3.1 Selection Process for NPAC X     19-20 

3.2 EFC Interim Housing Standard and Measuring Methods - Katie      21-46 

3.3 EIAC Grader Representative Replacement - Katie   X   47-48 

3.4 Letter to Minister Popham X     49 

3.5 UBCM Conference Outreach - Jen  X    verbal 

3.6 A&W Update - Katie X     50 

3.7 FPA Committee Meeting Summary      51-57 

4.0 Operations       

4.1 Rodent Control Update – Joey X     58-60 

4.2 SPCA Request – Codes into Legislation - Katie X     61-66 

4.3 Catching Update Next Steps – Joey X     67-79 

4.4 Marketing Update - Amanda  X    80-82 

4.4a Stamping       

4.4b Farm Videos       

4.4c Media Messaging       

4.4d Retail Messaging       

4.4e Advertising       

4.4f Consent       

4.5 Grader Audit Update – Erin  X     verbal 

4.6 Specialty Audit Certification Update - Katie   X   83-84 

4.7 WEMA Input - Katie   X   85-89 

4.8 QTAR Review – Joey X     90-95 
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4.9 Pricing       

4.9a Enriched - Joey   X   96-98 

4.9b Determining Pricing Split – Erin waiting for K to review   X   99 

4.9c Provincial Specialty Producer Price Comparison - Katie X     100 

4.10 Audit Enforcement & CPP Follow Up - Joey  X    101-102 

4.10a Penalty Policy      103-111 

4.10b CPP Follow Up      112 

4.10c Audit Enforcement - Specific Producer      113-114 

4.11 Specialty Production Needs - Katie  X    handout 

4.12 Allocation Options - Joey   X   115 

4.13 Quota Credit EFC/BC Program - Joey   X   116-133 

4.14 West Coast Reduction Contract Renewal Plan – Erin waiting for K to review X     134-135 

4.15 Se Follow Up - Joey  X    136 

4.16 Service Fee Addendum      137-141 

5.0 Governance       

5.1 Quota Transfers - Joey  X    142-146 

5.2 Visioning Session Recap X     handout 

6.0 Performance Reports       

6.1 Dashboard - Erin X     147-150 

6.1a Feed Mill Participation Report & AAFC Report- Joey X     151 

6.2 Quota       

6.2a Industry Reserve - Joey X     152 

6.2b IP Report Week 31 - Erin X     153 

6.2c IP Processor Summary Week 31 - Erin X     154 

6.2d EFP Report Week 31 - Erin X     155 

6.2e Quota Utilization Update - Joey X     156 

6.2f Quota Credit Report - Joey      157-159 

6.2g Inventory Report - Joey X     160 

6.3 Financials  X      

6.3a Period 7 Board & Committee Per Diems & Expenses - Erin   X   161-177 

6.3b Financial Dashboard - Erin      178-180 

6.4 Preliminary COP - Joey X     181-182 

7.0 Meetings Held & Upcoming       

7.1 Meetings Held Appendix A - April X     183 

7.2 Meetings Upcoming Appendix B - April X     184-186 

7.2a November Island Board Meeting and Farm Tours   X    verbal 

In-Camera Session       

 



 

 
Meeting of the Board of Directors 

 

250 – 32160 South Fraser Way 
Abbotsford, BC  V2T 1W5 

 

Strategic: Identify key opportunities and systemic challenges and plan for actions to effectively manage risks and take advantage of 
future opportunities.  

 

Accountable: Maintain legitimacy and integrity through understanding and discharging responsibilities and reporting performance. 
 

Fair: Ensure procedural fairness in processed and decision-making 
 

Effective: A clearly defined outcome with appropriate processed and measures. 
 

Transparent: Ensure that processes, practices, procedures & reporting on exercise of mandate are open, accessible and fully 
informed. 
 

Inclusive: Ensure that appropriate interests, including the public interest, are considered. 

 

MINUTES 

of  

Board of Director’s Meeting 

 

Date:  July 20, 2017 

 

Location: Sutton Place Hotel – Salon Renoir 

 

BOARD IN ATTENDANCE:   Brad Bond, Chair 

      Jennifer Woike, Vice Chair 

      Amyn Alibhai, Board Member 

      Fred Krahn, Board Member 

      Walter Siemens, Board Member 

 

 

STAFF IN ATTENDANCE:  Katie Lowe, Executive Director 

     Joey Aebig, Manager, Operations & Logistics 

     Erin Duetta, Manager, Finance 

      April Dicer, Recording Secretary 

 

 

CALL TO ORDER 

Chair, Brad Bond, called the meeting to order at 1:07 pm. 

 

ADOPTION OF AGENDA 

The agenda was adopted as presented. 

 

 

1.0 APPROVAL OF MINUTES 
 

1.1 Approval of the Minutes of June 21, 2017 
 

R17-042 It was MOVED and SECONDED 

 

THAT the Board of Directors approve the Minutes of June 21, 2017 as amended. 

 
CARRIED 

 
  



The Board of Directors of BC Egg Marketing Board  
Minutes: Board of Director’s Meeting  
Date: July 20, 2017       
 

2 | P a g e  
 

 
1.2 Approval of the Minutes of June 27, 2017 
 

R17-043 It was MOVED and SECONDED 

 

THAT the Board of Directors approve the Minutes of June 27, 2017 as presented. 

 
CARRIED 

 

 

1.0 BUSINESS ARISING/ACTION LIST REVIEW 
 
2.1 Board Calendar 
The Board calendar was presented for information.  
 
2.2 Action Items 
The action items document was reviewed for information.  
 
2.3 New Business 
 

2.3a EFC Service Fee Response 
BCEMB’s response to the EFC service fee, noting that the Board is in support of the new fund 
level adjustments as well as their incorporation into the current MOU was presented for 
information. 

 
2.3b Request for the EIAC 

Katie’s correspondence to the EIAC, requesting their input into possible solutions for the Grader 
issues of free run pricing, insufficient organic product and enriched pricing was presented for 
information. 
 

2.3c West Coast Reduction Letter 
BCEMB’s letter to the Minister of Agriculture, supporting West Coast Reduction’s lack of long term 
certainty at the Port of Vancouver, was presented for information. 
 

 
3.0 PERFORMANCE REPORTS 

 
3.1 Dashboard 
The dashboard was presented for information.  
 

3.1a Feed Mill Participation Report & AAFC Report 
The Feed Mill report was presented to the Board for information. 
 
3.2 Quota 

 
3.2a Industry Reserve 

The total quota allocated and held in reserve as of week 26, 2017 was presented for information.  
 

3.2b IP Report Week 26 

The Industrial Product report up to week 26 was presented to the Board for information.  

 

3.2c IP Processor Summary Week 26 

The week 26 IP Processor report was presented to the Board for information.  

 

3.2d EFP Report Week 26 

The EFP report as at week 26 was presented for information.  
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3.2e Quota Utilization Update 

The quota utilization report as at week 26, 2017 was presented for information. The Board 

reviewed the current utilization rate and decided that in order to get to 100% utilization, it is 

necessary to end the early fowl removal program. We have seen a reduction in Se cases which 

has alleviated the pressure of reaching the utilization rate and incentives are therefore no longer 

required. 

 
R17-044 It was MOVED and SECONDED 

 

THAT the Board of Directors approve to cease the early fowl removal incentive 

program and that any producers who have already submitted their applications be 

honored, effective immediately. 

 

CARRIED 

 

Action: Staff to send notice to producers advising them of the termination of the fowl removal 

incentive program. 

 

3.2f Inventory Report 

The Inventory report was presented for information.  

 

3.3 Financials 

 

3.3a Period 6 Board & Committee Per Diems & Expenses 

 
R17-045 It was MOVED and SECONDED 

 

THAT the Board of Directors approve the Directors', Executive Director’s, and 

Committee members' per diem and expenses for Period 6 as presented. 

 
CARRIED 
 
3.3b Period 6 Financial 
The BCEMB period 6 financials were presented for information. 
 
3.3c BCEPA Financials 
The BCEPA financials were presented for information. 
 

3.4 Preliminary COP 

The preliminary COP was presented for information.  

 

 

4.0 STAKEHOLDER ENGAGEMENT 

 

4.1 CEIRA Report for June 2017 

Scott Janzen’s update on the CEIRA was presented for information. 

 

4.2 Draft PMC Minutes of June 20, 2017 

The draft PMC Minutes of June 20, 2017 were presented for information. 

 

4.3 Draft EIAC Minutes of June 26, 2017 

The draft EIAC Minutes of June 26, 2017 were presented for information. 
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4.4 EFC’s NAFTA Submission 

BCEMB’s NAFTA response was presented for information.  

 

4.5 Quota Assessment Tools Follow-up 

On July 13 BCEMB staff met with BCFIRB staff to discuss BCEMB’s Quota Assessment Tools 

submission. The purpose of the meeting was to clarify any questions or motivations that 

BCFIRB may have had regarding the submission in anticipation for the meeting that will take 

place between the Board of Directors and FIRB in August.  

 

The meeting was informal and BCFIRB’s questions mainly focused on how the changes would 

impact new entrants or sellers. The recommendations that were put forward by BCEMB in its 

executive summary were questioned at length. Topics discussed were removal of the LIFO 

10/10/10, removal of the 5% Transfer Assessment Policy and replacing it with a Reserve 

Responsive Assessment, expanding the transfer assessment exemptions and the policy changes 

on all quota. 

 

4.6 FPA Update 

Walter presented an update from the FPA meeting of July 7, 2017. In this meeting there was 

some discussion on pricing specialty product. Next steps will be to determine which components 

of the QAC formula the committee wants to review, review those components then make a 

recommendation to EFC.  

 

The QAC, which is used when EFC allocates additional production to  provincial boards, allocates 

more quota to short provinces than it does to long provinces. In addition, there is a Saskatchewan 

agreement that gives them a guaranteed quota value regardless of their status that supersedes 

the formula. The board asked how many years -it will take for BC to transition from a have not 

province to a self-sufficient province assuming the QAC formula and other agreements remain 

intact.  
 
Action: Staff was directed to do some analysis on the QAC formula.  
 
4.7 Specialty Pricing Update 

The BCEMB has been working with the Western Provinces to develop a COP for Specialty 

Pricing. Staff held a conference call with the Western Provinces to determine where their Boards 

are at in regards to specialty pricing and offered for our Board to come out and speak with theirs if 

there were any concerns. Staff also provided the Western Provinces with a copy of their Buyback 

policy as well as the production change request forms that are used to regulate the supply of 

specialty products. 

 

Alberta and Manitoba will be deciding at upcoming Board meetings if they would like to move 

forward. Saskatchewan has some reservations as they would like to see specialty pricing 

implemented at a National Level. 

 

A meeting will be held in August with the Western Provincial Boards and GM’s to discuss the final 

draft of the study as well as an implementation plan based on a Manitoba plus model. 

 

Recommendation: 

1) Develop an implementation plan to present to the Western Provinces based on a Manitoba 

Plus model. This implementation plan should include a timeline for provinces to adjust their pricing 

if it is different from the final COP number. This will give the graders and producers a chance to 

adjust to the price change. 

2) Continue to work with EFC on the Specialty IP project 

3) Continue to put pressure on EFC to develop a Specialty COP nationally 
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Katie updated the board on the Specialty IP program noting that the processor still has some 
concerns with the program. EFC has sent the Specialty MOU to the Western Provinces for their 
information while we move forward with the Specialty COP Pricing Model. 
 
 4.7a BCEPC Response to Specialty Pricing 
The BC Egg Processors Council’s response of July 6, 2017 to BCEMB’s specialty pricing letter 
was presented for information. 
 
Action: Staff was directed to draft a response to the BC Egg Processors Council’s letter of July 6, 
2017 
 
4.8 Feather Cover Research Project 
Multiple producers have inquired how we can do more accurate feather assessments. 
EFC is working on a project for just that purpose; the end goal is a management tool for farmers, 
including a feather scoring system, illustrated guide and decision tree, to help manage feather 
cover in enriched cages and non-cage housing systems. 
 
Staff will respond to EFC with a draft memo, inform producers regarding the opportunity for 
involvement and assist EFC with distribution and collection of questionnaires where possible.  
 
4.9 Insight Roundtable Summary 
The Board discussed the visioning session of July 19

th
, sharing objectives for BC Egg’s strategic 

plan as staff works on updating and reworking this document for submission to the Board at the 
October meeting. 
 

 

5.0 OPERATIONS 

 

5.1 Rodent Control Update 

As reports are received from pest detective, staff is forwarding the reports to the owner and the 

farm manager. 

 

Fifty one percent (23 of 45) of the reports received have identified risk levels moderate or higher. 

A standard operating procedure is being developed to ensure that PLO’s will follow up with the 

producers that are identified as moderate/high risk to ensure that action to mitigate their risk is 

being taken wherever possible. 

 

5.2 Organic Lease Program 

At the CPEPC meeting in Kelowna it was communicated to BCEMB that BCs organic market 

requires an estimated 40,000 to 50,000 layers in additional production to meet its current market 

demand. 

 

To immediately address their production concern, BCEMB offered to lease quota from its reserve 

(pending grader response). Ultimately, the responses from graders to staff did not relay the need 

for an immediate response. The organic market continues to expand and BCEMB producers are 

generally moving in tandem with the market.  

 

Action: Staff was directed to compose a letter to EFC requesting IP information. 

Action: Staff was directed to compose a letter to the Graders regarding their change to their initial 

request of organic product. 

 

5.3 Pro-Cert Feedback 

The initial conversation with Pro Cert indicated that they may be willing to provide auditing 

services for  the specialty certification program once they have reviewed and approved the 

program. Staff is still waiting for a more formal response from Pro Cert on the program. 
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5.4 Catching Update 
In response to the video released by Mercy for Animals (MFA) that depicted the horrific abuse of 
chickens during the catching process on broiler farms throughout BC the catching processes are 
being scrutinized by all stakeholders (processor, producer, government, activist, and public) with 
the goal of creating a more robust system that will minimize the opportunity for abuse to occur 
during in the catching process. 
 
BCEMB staff attended a meeting on July 12 at the BCCMB boardroom. The meeting was a follow-
up to BCSPCA’s request for the feather commodities to jointly support the inclusion of the Code of 
Practice into provincial BC legislation. 

 

 

6.0 GOVERNANCE 

 

6.1 Director Surveys 

This item was discussed in the in-camera meeting. 

 

6.2 BCFIRB – Quorum Decision 

BCFIRB’s Quorum letter was presented for information. 

 

6.3 BCEMB 50
th
 Celebration Producer Recognition Update 

BCEMB’s 50th anniversary celebration takes place on August 16 from 2 to 6 pm at Mt. Lehman 

Winery. A tent will be set up right at the edge of the vineyard to create a beautiful setting. 

Guests will receive a welcome gift upon arrival.  

There will be a full bar featuring Mt. Lehman wines as well as passed appetizers from Restaurant 

62. 

While an official program hasn’t been finalized, speech making will be kept down to a minimum in 

order to allow producers, suppliers, and friends mingle and enjoy a wonderful afternoon. 

 

6.4 Egg Stamping Update 

Amanda reported to the Board that Farmer Ben’s will be the first producer/grader to be stamping 

their eggs and whose farm profile will be available on line. The website is ready to be populated 

with producer profiles and this will be done in the upcoming weeks. 

The Board asked that staff keep them apprised as to how many producers post their profile on the 

website 

 

Action: Staff was directed to create a consent form for stamping participants in order to obtain 

written permission to post their profiles on the BC Egg website. 

 

 

7.0 MEETINGS HELD AND UPCOMING 

 

7.1 Meetings Held Appendix A 

Meetings attended since the last Board meeting were reviewed. 

 

7.2 Meetings Upcoming Appendix B 

Attendance and participation in upcoming meetings was discussed and approved.  
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ADJOURNMENT 

 

 The meeting was adjourned at 2:55 pm 

 

 

            

       Board Chair  

 

 

 

            

       Certified Correct, Secretary 



 

 

2017 BOARD AND OTHER MEETINGS CALENDAR 
 

 
MEETINGS 

  
JAN 

 
FEB 

 
MAR 

 
APR 

 
MAY 

 
JUN 

 
JUL 

 
AUG 

 
SEPT 

 
OCT 

 
NOV 

 
DEC 

Board  25
th
 17th 

10
th
 Conference Call 

AGM 
1st-3

rd
 

29th 

28
th
 

Interior 
18th 

 
21st 19-20

th
 

Strat Plan 
Workshop 

15
th
 

 
 4-5

th
 

Strat Planning 
16

th
 

VI 
7 

Board Agenda Items Signing 
Disclosure 

docs 
D&O 

Insurance 
Review 

YE AUDIT & 
ANNUAL REPORT 

 
Strat plan update 

 
Conference Call to 
approve Financials 

 Director 
Conflict 
Forms 

Board 
Performance 
Feedback, 
Program 
Refresh, 
Producer 
Survey 

Strat plan 
update 

Mgmt Perf 
Reviews, 
Authority 
Matrix, 

Review Inv. 
Policy, 

Governance 
Review 

Staff to plan a 
two day 

meeting to 
obtain a 

global picture 
with Board 

and 
Stakeholders 

16
th

 – 
50

th
 

Annive
rsary 

 EPA Strat Plan, 
EPA Budget, 

Grader Audits, 
Producer 
Survey, 

Social License 
Report Card, 

Marketing Plan 

Farm 
Tours 
on 15

th
 

 

Committee 
Year end 
Reports 

FIRB Board Meetings 11
th
 8-9 8

th
 12-13 10

th
 14-15 12

th
 9-10 13

th
 11-12 8

th
 13-14 

Committees AUDIT   9-draft financials     15th    5th  1st 

PMC  9th  Tentative  17
th
 20

th
    5

th
    

EIAC  12  9  24    28  22  

Marketing     X     X  X  

EPA 
Meetings 

BC & Regional EPA 11
th
 

BCEPA 
Island AGM 

9
th
 

BCEPA 
9

th
 

BCEPA 
13

th
 

BCEPA 
Interior 28th 

11
th
 

BCEPA 
Island 

8
th
 

BCEPA 
  7th 

BCEPA 
Island 

11
th
 

BCEPA 
9

th
 

BCEP
A 

 

Grocery             

Other (breaker, hatchery, feed 
mills) 

 3
rd

 – FIRB Quota 
Evaluation 
Workshop 

    Retail and 
Grader re: 

SAC 

     

External 
Sessions 

EFC  15-16 21-23 
AGM 

 
ALL 

 
 

17
th

 EFC 
PMC 

  
9-11 EFC 
Strat Plan 

26
th

 FPA 
27

th
 Nest 

Run to 
Table Sales 

Proposal 

10-12 
National 

Producer Conf. 
ALL 

 20-21 EFC PMC 6-7 
 

Chair 
+ 2 

 

IEC    2-4 
Monte Carlo 

    10-14 
Brugge 

   

National Producer Conference       10-14      

COMB   2
nd

            

COGA  10th 8th         1&29-
Gover
nance 

 

United Egg Producers     16-19 
Legislative 

    17-19 
Nashville 

  

Urner Barry    30-May 2 
Caesar’s 
Palace 

        



 

 

2018 BOARD AND OTHER MEETINGS CALENDAR 
 

 
MEETINGS 

  
JAN 

 
FEB 

 
MAR 

 
APR 

 
MAY 

 
JUN 

 
JUL 

 
AUG 

 
SEPT 

 
OCT 

 
NOV 

 
DEC 

Board  30
th
 27th 

Conference Call 
20

th
-EFC 

AGM 
 

27
th
 

Interior 
24

th
 19th Strat Plan 

Workshop 
  Strat Planning VI  

Board Agenda Items Signing 
Disclosure 

docs 
D&O 

Insurance 
Review 

YE AUDIT & 
ANNUAL REPORT 

 
Strat plan update 

 
Conference Call to 
approve Financials 

EPA Strat 
Plan 

update 

Director 
Conflict 
Forms 

Board 
Performance 
Feedback, 
Program 
Refresh, 
Producer 
Survey 

Strat plan 
update 

Mgmt Perf 
Reviews, 
Authority 
Matrix, 

Review Inv. 
Policy, 

Governance 
Review 

Staff to plan a 
two day 

meeting to 
obtain a 

global picture 
with Board 

and 
Stakeholders 

  EPA Strat Plan, 
EPA Budget, 

Grader Audits, 
Producer 
Survey, 

Social License 
Report Card, 

Marketing Plan 

Farm 
Tours  

 

Committee 
Year end 
Reports 

FIRB Board Meetings             

Committees AUDIT   8
th

-draft financials     14
th
   27

th
   6th 

PMC              

EIAC  25
th
    17

th
    13

th
  29

th
  

Marketing              

Stakeholder 
Meetings 

BC & Regional EPA BCEPA-11
th
 BCEPA-8

th
 BCEPA-

8
th
 

BCEPA-12
th
 BCEPA-10

th
 BCEPA-14

th
 BCEPA-12

th
 BCEP

A-9
th
 

BCEPA
-13th 

BCEPA-11
th
 BCEP

A-8
th
 

BCEPA-
13

th
 

Grocery             

Other (breaker, hatchery, feed 
mills) 

            

External 
Sessions 

EFC  15- 
Open Board Meeting 

20-Chair 
reception 
21-AGM 
22-Open 

Board mtg 

23-
Consultation

s 
24-Hill brkfst 
25-strat plan 

Egg Boards 
PMC 

Workshops 
(date TBC) 

 9-11 
Producer 

Conference & 
EFC mtg 

 20-
Open 
Board 
mtg 

Egg Boards 
PMC 

Workshops 
(date TBC) 

8- 
Open 
Board 
mtg 

 

IEC    9-12 
London 

        

National Producer Conference             

COMB              

COGA  11
th

-Social 
media 

1
st
-Emerging 
Issues 

          

United Egg Producers          15-18 
Grand Wailea, 

Maui 

  

Urner Barry    April 29- 
May 1 

        

 



Action Items

Action 

Item

Date 

Initiated
Due Date Action Item

Current 

Status
Owner Next Steps - Comment

2.2a Mar-17 Dec-17 Long Term Investment Policy Needs Active Erin The A&F cttee will determine if needed at October 2017 Meeting

2.2b Jun-16 Jun-17 Specialty COP Study Complete Katie

2.2c Apr-17 Website Redesign for 2018 Active Amanda

2.2d Sep-15 Dec-17 Grader Audit Active Erin Ongoing - On Agenda

2.2e Dec-18 Governance Manual Review and Update Active Brad BCEMB Policy Manual developed, next step is revise Gov. Manual

2.2f Apr-16 Dec-17 New Entrant Paper Katie
Management to review previous NPP studies and develop revised 

questionnaire for Panel Members and 2015 NPP winners

2.2g Apr-16 Dec-17 Comparison of Regional Programs Active Katie
Underway  - AB now taking the lead on an EFC portal to act as a repository 

for provincial program information

2.2h 2015 Strat Plan Dec-17 Stamping Eggs Active Amanda On Agenda

2.2i Apr-17

After specialty pricing is completed in the West, start 

discussions with Western Provinces on updating 

WEMA 

Active Katie

2.2j Jan-17 Jan-20 Quota Credit Policy Refresh Active Katie/Joey Underway - consultation to be ongoing for January 2020 roll out

2.2k Jan-17 Jun-17 Quota Assessment Directive Active Katie Submitted, awaiting BCFIRB comments

2.2l Jan-19 Sep-19 FIRB Election Rules Directive Active Katie

2.2m Mar-17 New Entrant Survey Questions Postponed To be completed in Fall, 2017

2.2n Mar-17 Quota Exchange Survey Postponed To be completed in Fall, 2017

2.2o Jun-17 Sep-17 SCSC Audit Review Active Joey To go to PMC

2.2p Jul-17
Katie to talk to Minister Popham about changing 

legislation
Active Katie

Staff has spoken to the ministry and have been unable to find this 

changing legislation

June 15, 2017



 
 

Prepared August 11, 2017 

 
 

3.2 EFC Interim Housing Standards and Measuring Methods 
 

 
Issue: EFC as provided their interim cage-free and enriched housing standards, 
including measuring methods, to the egg boards for review and input. 
  
Background:  
BCEMB staff have reviewed the standards and put forward the following 
recommendations: 

1) Nest boxes should be measured down the slope in order to be consistent with 
the cage measurement guidelines as well as the enriched colony floor space 
guidelines. 

2) It should be clearly stated whether or not a winder garden can be included as 
useable litter space. The definition of a winter garden should be clearly defined. 

3) A standard template should be created by EFC for barn measurements in order 
to ensure that the process is consistent nationally. 

4) EFC should have a standard training guide that can be used by provincial boards 
and/or the EFC auditors to ensure that producers understand the new 
requirements. 

 
The interim standards focus on the physical requirements that are outlined in the code. 
These have been incorporated into the BC Specialty Audit Program already. 
 
Recommendation:  
The BCEgg support the development of the interim standards with the additional 
clarification or items as recommended in points 1-4 above. 



 

 

 

 

 

 Egg Board Managers       
 

 Neil Newlands; Elyse Germain; Andrea Lambert-Ross 
 

 Walter Siemens 
 

 July 17, 2017  
 

 Interim Housing Standards and Measuring Methods  
 

 

Introduction 
1. EFC is starting the process of redeveloping its Animal Care Program (ACP) to include all the 

requirements in the recently released Code of Practice for the Care and Handling of Pullets 
and Laying Hens. This process is expected to take 1-2 years.  

2. Following requests from industry and egg boards, the EFC Board of Directors upon accepting 
the Code of Practice directed the PMC and EFC staff to fast track cage free and enriched 
colony housing standards. As a result interim housing standards based on the Code of 
Practice Section 2: Housing Systems for Layers have been developed to be implemented in 
the interim while the ACP is being redeveloped. These standards will be added as an 
additional module to the current ACP and audited as part of a farm’s annual ACP audit, on 
farms with enriched colony or non-cage housing, once the appropriate consultation, albeit 
fast tracked, is completed, and the results accepted by the Board of Directors.  

3. As the housing standards pertain directly to housing system design and dimensions, a 
measuring method for enriched colony and non-cage systems has also been developed.  

 
Aim 

4. Provide the interim non-cage and enriched colony housing standards and measuring 
methods, and an overview of the fast tracked consultation and implementation plan, to the 
egg boards and other relevant stakeholders for review and input.  

 
Proposed Standards and Measuring Methods 

5. The following proposals are attached for review: 
a. Interim non-cage housing standards 
b. Non-cage housing measuring methods 
c. Interim enriched colony housing standards 
d. Enriched colony housing measuring method  

 
  



Fast Tracked Consultation Plan 
6. To expedite the development and implementation of the interim housing standards, a fast 

tracked consultation plan will be followed. 
7. Egg Boards will have 60 days to review and comment on the proposed interim housing 

standards and measuring methods, rather than the usual 90 days. 
8. The interim housing standards will be implemented 90 days after EFC Board approval, rather 

than the usual 180 days.  
 
Implementation Plan  

9. Training on the standards and measuring methods will be provided for egg boards, EFC 
inspectors and third party auditors.  

10. Measuring 
a. Measuring enriched colony and non-cage systems would begin immediately after 

board approval.  
b. EFC and Egg Boards will to work together to schedule measuring empty barns with 

farmers. 
c. Similar to the conventional housing measuring method, measuring will be done 

jointly by EFC field inspectors and Egg Board staff, and consensus on the final 
measurements will be reached between both parties and the farmer. 

d. The final, agreed upon measurements and calculated colony/facility capacity will be 
written on a certificate issued to the farmer from EFC to be used in an audit by an 
inspector to verify against.  

11. ACP audit  
a. Audits would begin 90 days after EFC Board approval. 
b. Farms with enriched colony and non-cage housing will receive their usual ACP audit 

and the additional module audit of the interim housing standards.  
c. Each requirement in the additional ACP module will be a general element and if not 

met trigger the Opportunity for Improvement (OFI) Corrective Action Process.  
d. EFC inspectors and third party auditors will use the measurement certificate during 

the audit to verify current flock numbers1 against to ensure the applicable 
requirements for space allowance, nesting, perching and litter/foraging are being 
met. 

e. It is possible that some farms may not be measured prior to their usual ACP audit. 
EFC and the Egg Boards will work together to measure farms if possible prior to their 
annual ACP audit. 
 

 
 

                                                      
1 Birds placed as verified at the 23 week count  



Consultation Request    
12. Egg boards are asked to review and provide comments on the implementation plan, 

proposed interim housing standards and measuring methods.  
13. Please provide comments within 60 days to Elyse Germain at egermain@eggs.ca by 

September 15, 2017.  
 

mailto:egermain@eggs.ca


Interim Non-Cage Housing Standards 
 
 
Definitions 
 
Non-cage systems: Systems that include single-tier (free run, floor or barn), multi-tier (aviary) and free range, and do not use cages to house 
birds. 
 
Single-tier: A non-cage system where nests, perches, and feed and water resources are located on only one level. 
 
Multi-tier: A non-cage system where nests, perches, and feed and water resources are located on multiple elevated tiers.  
 
Perch: A structure, usually in the form of a narrow rod, that allows hens to wrap their toes around it and is elevated a minimum of 0.5in 
(1.3cm) above the floor, which birds can use to sit or roost above the floor. Alighting rails in aviaries can count as perch space, but feeder 
trough edges and slats do not. Perch space cannot count as useable space.  
 
Useable Space: Includes the main floor and litter area, plus any elevated floor areas/tiers with a height of at least 17.7in (45cm) to which 
birds have continual access, but excludes nest space and any outdoor area, if applicable.  
 
Litter: The combination of bedding and/or bird excreta, feathers, feed, dust and other materials on floors of bird housing systems  
 
Litter Space: A solid floor surface with the ability to hold or contain litter/substrate  
 
Ramp(s): A ladder or narrow piece of plastic or wire mesh affixed to a tier frame at varying heights and angles that do not exceed 45 degrees.  
 
Terrace: An additional flat plastic or wire floor that may or may not be located within the main tier structure or over a manure belt, that birds 
use to access higher tiers.  
  



Standards  
The following non-cage housing standards apply to all barn interiors for both single tier and multi-tier non-cage systems, including free run and free range operations. 

Attribute  
Effective for all barns built or re-tooled after1  

April 1, 2017 
Effective for all barns built prior to April 1, 2017 

Final Requirements Transitional Requirements Final Requirements 

Feeders and 
Waterers2  

In effect April 1, 2017  
•  Minimum of 2.8in (7cm) feed space per bird 

must be provided  
• All birds must have access to: 

- Minimum of one waterer for every 12 
birds 

- At least 2 water sources or a minimum 
of 1 bell drinker/100 hens or 0.5in 
(1.3cm) of water trough space per hen 
(straight troughs) 

 In effect prior to next flock placement  
•  Minimum of 2.8in (7cm) feed space per bird 

must be provided 
• All birds must have access to: 

- Minimum of one waterer for every 12 
birds 

- At least 2 water sources or a minimum 
of 1 bell drinker/100 hens or 0.5in 
(1.3cm) of water trough space per hen 
(straight troughs) 

Space 
Allowance 

In effect April 1, 2017  
•  Minimum height of 17.7in (45cm) between 

the floor and ceiling of each level, including 
the floor level  

 
The following minimum space allowance must be 
provided per hen: 

• Single tier 
• All litter:2.05ft2 (1,900cm2) 
• Combination of wire, slats, litter: 

1.0ft2 (929cm2) 
• Multi-tier: 1.0ft2 (929cm2) 

 

In effect for flocks placed after January 1, 2020 

In systems where at least 50% of useable space is 
slats/wires: 
• A minimum space allowance of 1.2ft² / 

172.8in2 (1115cm2) per bird if perch space of 
at least 3in (7.6cm) but less than 5.9in (15cm) 
per hen is provided 

• A minimum space allowance of 1.0ft² / 144in2 
(929cm2) per bird if a minimum of 5.9in 
(15cm) of perch space per hen is provided 

In effect for flocks placed after April 1, 2017  
• Minimum height of 17.7in (45cm) between 

the floor and ceiling of each level, including 
the floor level  
 

In effect upon re-tooling 
The following minimum space allowance must be 
provided per hen: 
• Single tier 

- All litter: 2.05ft2 (1,900cm2) 
- Combination of wire, slats, litter: 

1.0ft2 (929cm2) 
• Multi-tier: 1.0ft2 (929cm2) 

Nesting 
In effect April 1, 2017  
• Nest space must be enclosed on at least 3 

sides 

 In effect for flocks placed after April 1, 2017  
• Nest space must be enclosed on at least 3 

sides 

                                                      
1 Including the phases of initiating design, application, approval, planning and installation. The addition of enrichments or furnishings that were not included when 
housing systems were installed is not considered to be re-tooling.  
2 Do not have a deadline in the Code, however have been included as a measurement and calculation is required, and one could be a limiting factor. 



• Where curtains are used, they must extend 
close to the floor (without impeding flow of 
eggs) 

• Nest area cannot contain drinkers, feeders or 
perches 

• Space between nest area and useable feed 
trough must be at least 6in (15.2cm) 

• The floor of the nest area must be covered 
with a surface that promotes nesting and 
prevents injury 

• Each hen must be provided with a minimum 
space area of 12.9in2 (83.2cm2) 

• Nest space cannot be included when 
calculating useable space allowance  

• Where curtains are used, they must extend 
close to the floor (without impeding flow of 
eggs) 

• Nest area cannot contain drinkers, feeders or 
perches 

• Space between nest area and useable feed 
trough must be at least 6in (15.2cm) 

• The floor of the nest area must be covered 
with a surface that promotes nesting and 
prevents injury 
 

In effect for flocks placed after January 1, 2020 
• Each hen must be provided with a minimum 

space area of 12.9in2 (83.2cm2) 
• Nest space cannot be included when 

calculating useable space allowance  

Perching 

In effect April 1, 2017  
• Perches must be positioned to minimize fecal 

fouling of birds, feeders or drinkers below 
• Perches must be constructed of materials that 

are easily cleaned and do not harbor mites4 
• Perches must be designed to minimize injury 

to hens that are mounting or dismounting, 
and nearby hens 

• Perches must not extend into nests 
• Perches must be at least 0.75in (1.9cm) in 

width/diameter 
• At least 20% of the perch space must be 

elevated a minimum of 15.7in (40cm) from 
any level or tier 

• The height of elevated perches must not 
exceed 39.4in (1m) above the closest floor or 
perch 

In effect for flocks placed after January 1, 2020 
•  Each hen must be provided with a minimum 

of 3in (7.6cm) of useable, elevated perch 
space3 

In effect for flocks placed after January 1, 2020 
• Perches must be positioned to minimize fecal 

fouling of birds, feeders or drinkers below 
• Perches must be constructed of materials that 

are easily cleaned and do not harbor mites4 
• Perches must be designed to minimize injury 

to hens that are mounting or dismounting, 
and nearby hens 

• Perches must not extend into nests 
• Perches must be at least 0.75in (1.9cm) in 

width/diameter 
• At least 20% of the perch space must be 

elevated a minimum of 15.7in (40cm) from 
any level or tier 

• The height of elevated perches must not 
exceed 39.4in (1m) above the closest floor or 
perch 

                                                      
3Refer to Transitional Space Allowance requirement, which mandates a higher space allowance effective January 1, 2020 when perch space of less than 5.9in (15cm) is 
provided 
4 Examples of acceptable materials include plastic, non-porous wood, metal and rubber coated metal  



• Perches must be at least 7.5in (19cm) from 
walls and top of the perch to the ceiling, 
stacked vertical perches or other structures 

• Adjacent perches separated by less than 7.5in 
(19cm) of vertical space must be at least 
11.8in (30cm) apart horizontally    

• Each hen must be provided with a minimum 
of 5.9in (15cm) of useable, elevated perch 
space 

• Perches must be at least 7.5in (19cm) from 
walls and top of the perch to the ceiling, 
stacked vertical perches or other structures 

• Adjacent perches separated by less than 7.5in 
(19cm) of vertical space must be at least 
11.8in (30cm) apart horizontally    

 

Foraging and 
dust 

-bathing 

In effect April 1, 2017  
• Hens in litter-based systems must be provided 

with continuous access to litter 
 

Single-Tier Systems 
• At least 15% of the useable space must be 

litter 
• Hens must be provided with at least 1 

foraging site5 for each 1,500 hens 
• When multiple sites are provided, they must 

be evenly distributed 
 

Multi-Tier Systems 
• At least 33% of the useable space must be 

litter, except for up to 24 weeks of age when 
the litter may be reduced to a minimum of 
15% of the useable space 

In effect for flocks placed after April 1, 2017  
Single-Tier Systems 
• If fully slatted or less than 15% of useable 

space is litter, a solid surface area of at least 
16.0ft2 (1.5m2) of litter/substrate for 
dustbathing must be provided for each 1,000 
hens 

 

In effect for flocks placed after April 1, 2017  
• Hens in litter-based systems must be provided 

with continuous access to litter 
 

Single-Tier Systems 
• Hens must be provided with at least 1 

foraging site5 for each 1,500 hens 
• When multiple sites are provided, they must 

be evenly distributed 
 

Multi-Tier Systems 
• At least 33% of the useable space must be 

litter, except for up to 24 weeks of age when 
the litter may be reduced to a minimum of 
15% of the useable space 
 

In effect upon re-tooling 
Single-Tier Systems 
• At least 15% of the useable space must be 

litter  

Special 
considerations 
for multi-tier 

systems6 

In effect April 1, 2017  
• When moving birds to multi-tier systems, 

they must be placed on the system near 
feed and water sources 

 In effect prior to next flock placement  
• When moving birds to multi-tier systems, 

they must be placed on the system near 
feed and water sources 

                                                      
5 Foraging sites can include providing nutritional enrichment such as hay or straw bales, insoluble grit or oat hulls, or can be material that provides foraging opportunities  
6 Do not have a deadline in the Code, however have been included as they impact system design 



• Tiers must be arranged to prevent 
droppings from falling directly on tiers 
below, excluding perches, terraces and 
ramps/ladders  

• The number of tiers must not exceed 4 
where the ground level is considered to be 
one tier 

• Raised tiers must have a system for manure 
removal that does not interfere with the 
birds or cause injury 

• Tiers must be arranged to prevent 
droppings from falling directly on tiers 
below, excluding perches, terraces and 
ramps/ladders  

• The number of tiers must not exceed 4 
where the ground level is considered to be 
one tier 

• Raised tiers must have a system for manure 
removal that does not interfere with the 
birds or cause injury  

 

 
 



Non-Cage Housing Measuring Methods1 
 
The following non-cage housing measuring methods apply to barn interiors for both single tier and 
multi-tier non-cage systems.   
 
 
General Definitions 

Non-cage systems: Systems that include single-tier (free run, floor or barn), multi-tier (aviary) and free 
range, and do not use cages to house birds. 

Single-tier: A non-cage system where nests, perches, and feed and water resources are located on only 
one level.  

Examples:  
  

 
 
 
 
 
 
Multi-tier: A non-cage system where nests, perches, and feed and water resources are located on 
multiple elevated tiers.  

Examples 

 
 
 
 
 
 
 
 
 
 
 
 
Perch: A structure, usually in the form of a narrow rod, that allows hens to wrap their toes around it and 
that is elevated a minimum of 0.5in (1.3cm) above the floor, which birds can use to sit or roost above the 
floor. Alighting rails in aviaries can count as perch space, but feeder trough edges and slats do not. If 
counted as perch space, it does not count as useable space.2 

Usable Space: Includes the main floor and litter area, plus any elevated floor areas/tiers with a height of 
at least 45.0 cm (17.7 inches) to which birds have continual access, but excludes nest areas and any 
outdoor area, if applicable. Pertains to non-cage systems.  

                                                      
1 Based on measuring method previously reviewed by Animal Welfare Review Team and updated by EFC staff 
following release of 2017 Code of Practice for the Care and Handling of Pullets and Laying Hens  
2 Examples of acceptable materials include plastic, non-porous wood, metal and rubber coated metal 



Litter: The combination of bedding and/or bird excreta, feathers, feed, dust and other materials on floors 
of bird housing systems.  

Litter Space: A solid floor surface with the ability to hold or contain litter/substrate.  

Ramp(s): A ladder or narrow piece of plastic or wire mesh affixed to a tier frame at varying heights and 
angles that do not exceed 45 degrees.  

Terrace: An additional flat plastic or wire floor that may or may not be located within the main tier 
structure or over a manure belt, that birds use to access higher tiers.  

 
General Guidelines 

1. Obtain and review any drawings, blueprints, or equipment manufacturer specifications prior to 
measuring. The manufacturer specifications are the base measurements of the housing system 
equipment, and will be verified via the EFC measuring protocol. 

2. Use a measuring tape to take all measurements. 
3. Create drawings of the barn, mapping out equipment and what would be considered usable 

space, or unusable space for the birds.  Include nests, feed and water lines, and other areas 
where the birds don’t have access. 

4. If possible, measure when the barn is empty. It is recommended that at least two people 
measure for safety reasons and to and improve accuracy of the measuring tape. 

5. If possible, measure newly built or renovated facilities prior to birds being placed. 
6. “Per hen” calculations are based on number of hens placed. 

 
General Requirements for Single and Multi-tier Systems 

Feeder Space and Waterer Requirements  
1. Hens must have access to 2.8in (7cm) of useable feeder space per bird. 
2. All birds must have access to: 

a. A minimum of one waterer for every 12 birds. 
b. At least 2 water sources (e.g. nipple drinkers, cups)  

 
Space Allowance Requirements  

1. A minimum height of 17.7in (45cm) must be provided between the floor and ceiling of each 
level. 

2. In systems where at least 50% of useable space is slats/wires, the following transitional space 
allowance must be provided: 

a. A minimum space allowance of 1.2ft² / 172.8in2 (1115cm2) per bird if perch space of at 
least 3in (7.6cm) but less than 5.9in (15cm) per hen is provided. 

b. A minimum space allowance of 1.0ft² / 144in2 (929cm2) per bird if a minimum of 5.9in 
(15cm) of perch space per hen is provided. 

3. Each hen must be provided with the following final minimum useable space allowance (does not 
include nest space): 



a. Single tier – all litter barns: 2.05ft2 / 294.5in2 (1900cm2) 
b. Single tier – combination of wire, slats, litter: 1ft2 / 144in2 (929cm2) 
c. Multi-tier – combination of wire, slats, litter: 1ft2 / 144in2 (929cm2) 

 
Nest Space Requirements 

1. Hens must have access to a minimum of 12.9in2 (83cm2) nest space per hen. 
2. Space between the nest area and useable feed trough must be at least 6in (15.2cm). 

 

Perch Requirements 
1. Linear perches must be provided at a rate of 5.9 linear inches (15cm) per hen. 
2. 11.8in (30cm) must be subtracted from the total linear length for each intersection of crossed 

perches where there is less than 7.5in (19cm) of vertical space between the intersecting perches  
3. Perch width or diameter must be a minimum of 0.75in (1.9cm). 
4. At least 20% of the perch space must be elevated to a minimum of 15.7in (40cm) from any level 

or tier. 
5. The height of elevated perches must not exceed 39.4in (1m) above closest floor or perch 
6. Perches must be at least 7.5in (19cm) from walls and from the top of the perch to ceilings, 

stacked vertical perches or other structures. 
7. Adjacent perches separated by less than 7.5in (19cm) of vertical space must be at least 11.8in 

(30cm) apart horizontally. 
 
Litter Space (Dustbathing) Requirements 

1. At least 33% of useable area must be litter in multi-tier systems. 
2. At least 15% of useable area must be litter in single-tier systems.  

 
Foraging Requirements  

1. In single-tier systems, a foraging site for every 1500 hens must be provided. 
 

  



Single Tier Measuring Protocol 
 
Instructions 

1. The equipment manufacture specifications are considered the base measurements of the 
system.  

2. Follow the measuring protocol to verify that the manufacturer specifications and measurements 
are accurate.  

3. Depending on the size of the system, a section or segment may be measured and total amount 
calculated by multiplying by the total number of sections or segments in the whole system. 
Measure as many sections or segments as necessary to confirm accuracy. For example, count 
the water nipples or measure feeder trough space available in a specific section of the barn, and 
multiply by total sections in the housing system. Count as many sections as necessary to ensure 
the measurement per section is accurate and verify against the manufacturer specifications. 

 

Measuring Feeder Space & Waterers 
Feeder Space 

1. Measure all available lengths of feeder space, or measure a trough or section of troughs, and 
multiply by total number of troughs/sections in the system, to determine total available feeder 
space. 

a. Note, accessible feed trough space can include one side of a trough or both sides if the 
trough is located in such a way that birds can access both sides of it. 

b. Feeder space that is within 6in (15.2cm) of the nest box cannot be counted as useable 
feeder space. 

1. For round feeders, measure the circumference and multiply by 1.253 to obtain perimeter space.  
2. Determine the maximum bird capacity of the system by dividing the total available feeder space 

by 2.8in (7cm). 
Waterers  

1. Count the number of waterers (ex. water nipples, cups) in a line or section, and multiply by total 
number of lines in a section and/or system to determine total number of waterers. 

2. Once the final maximum bird capacity has been determined (see facility capacity section at end), 
determine how many waterers are required to ensure that there is a waterer for every 12 birds 
by first dividing the maximum bird capacity by 12. Then verify that the system provides the 
determined number of waterers and that each hen has access to a minimum of 2 water sources 
(ex. 2 nipples or cups). 

 

Measuring Space Allowance 
1. Measure usable space as per the above definition. 

                                                      
3 Round feeders provide more feeder space per bird than linear troughs, and therefore only require 80% of the 
feeder space requirement outlined in the Code for linear feeders. To calculate 80%, multiple the round feeder 
circumference by 1.25 (1÷0.8=1.25).    



a. Take the interior measurement of the facility by measuring the length and width. 
Measure and include all areas that fit the definition of useable space. 

b. Subtract nest space. 
c. In some cases during 19-24 weeks of age, access to the litter area may be restricted to 

train the hens to use nests for laying. Consider this when calculating usable space, that 
the hens will have full access for most of their life. 

2. Identify which space allowance requirement per bird is applicable for the system being 
measured: 

a. Single tier – all litter barns: 2.05ft2 / 294.5in2 (1900cm2) per bird  
b. Single tier – combination of wire, slats, litter: 1ft2 / 144in2 (929cm2) per bird  
c. Single tier – At least 50% of useable space is wire or slats, and at least 3in (7.6cm) but 

less than 5.9in (15cm) perch space/hen is provided: 1.2ft2 / 1172.8in2 (1115cm2) per bird  
3. Determine the maximum bird capacity of the system by dividing the total available useable 

space by the identified space allowance requirement.  
 
Measuring Nest Space 

1. Measure the length and width of nest space within the system or a section. Measure straight 
across from wall to wall; do not include the slope of the floor. 

2. Calculate area (length x width) of nest space available and determine total available nest space.  
3. Measure the length of space between the nest area and feed trough.4   
4. Determine the maximum bird capacity of the system by dividing the total nest space by 12.9in2 

(83.2cm2) and round down. 
 

Measuring Perches 
1. Measure all available lengths of perch space in the system or measure a segment of perch and 

multiply by total number of perch segments in the system, to determine total available perch 
space.  

1. Determine if there are any perches that intersect (cross) on the same level. If there are, and 
there is less than 7.5in (19cm) of vertical space between the intersecting perches, subtract 
11.8in (30cm) from the total linear perch length for each intersection of crossed perches.   

2. Determine the maximum bird capacity of the system by dividing the total perch space by 5.9in2 
(15cm2) and rounding down. 

3. Measure perch diameter. 
4. Determine what % of perches are a minimum of 15.7in (40cm) off the adjacent floor. (Must be at 

least 20% of perches). 
5. Measure the height of perches from the adjacent floor or perch. 

                                                      
4 Applies to useable feeder space measurement 



6. Measure the distance of perches from adjacent walls, and from above ceilings or other 
structures. 5 

7. Measure the horizontal distance between adjacent perches. 
 

Measuring Litter Space  
1. Measure the length and width of all litter areas within the system or a section, and calculate 

area (length x width). Sum all litter areas to get total litter area/space.  
2. Calculate the % of usable space that is litter by dividing the total litter area by total useable area 

(space) and multiplying by 100 (15% of useable area must be litter). 
 

Measuring Foraging Sites 
1. Determine the number of foraging sites required by dividing the total number of hens by 1500. 
2. Count the number of actual foraging sites.  

 
Facility Capacity 

1. The number of birds that can be placed system will depend on available feeder space, waterers, 
useable space, nest space and perch space.   

2. Compare the system capacities determined based on feeder space, useable space, nest space 
and perch space.  

3. The lowest of these numbers will be the system capacity, and indicate how many birds can be 
placed to ensure the space allowance, nest space and perch space requirements are met. 

 
 

                                                      
5 Other structures refers to walls, ceilings or other obstructions that can impede landing and take-off from a perch. 
It does not include feed troughs.  



Multi-Tier Measuring Protocol 
 
Instructions 

1. The equipment manufacture specifications are considered the base measurements of the 
system.  

2. Follow the measuring protocol to verify that the manufacturer specifications and measurements 
are accurate.  

3. Depending on the size of the system, a section or segment and/or tier may be measured and 
total amount calculated by multiplying by the total number of sections or segments and/or tiers 
in the whole system, Measure as many sections or segments as necessary to confirm accuracy. 
For example, count the water nipples or measure feeder trough space available in a specific 
section of the barn, and multiply by total sections in the housing system. Count as many sections 
as necessary to ensure the measurement per section is accurate and verify against the 
manufacturer specifications. 

 

Measuring Feeder Space & Waterers 
Feeder Space 

1. Measure all available lengths of feeder space, or measure a trough or section of trough, and 
multiply by total number of troughs/sections in the system, to determine total available feeder 
space. 

a. Note, accessible feed trough space can include one side of a trough or both sides if 
the trough is located in such a way that birds can access both sides of it. 

b. Feeder space that is within 6in (15.2cm) of the nest box cannot be counted as useable 
feeder space. 

2. For round feeders, measure the circumference and multiply by 1.256 to obtain perimeter space.  
3. Determine the maximum bird capacity of the system by dividing the total available feeder space 

by 2.8in (7cm). 
Waterers  

1. Count the number of waterers (ex. water nipples, cups) in a line or section, and multiply by total 
number of lines in a section and/or system to determine total number of waterers. 

2. Once the final maximum bird capacity has been determined (see facility capacity section at end), 
determine how many waterers are required to ensure that there is a waterer for every 12 birds 
by first dividing the maximum bird capacity by 12. Then verify that the system provides the 
determined number of waterers and that each hen has access to a minimum of 2 water sources 
(ex. 2 nipples or cups). 

 

 

                                                      
6 Round feeders provide more feeder space per bird than linear troughs, and therefore only require 80% of the 
feeder space requirement outlined in the Code for linear feeders. To calculate 80%, multiple the round feeder 
circumference by 1.25 (1÷0.8=1.25).    



Measuring Space Allowance 
1. Measure the height between floor and ceiling of each level 
2. Measure usable space as per the above definition. 

a. Measure and include usable space on each tier, on the floor, on terraces and other 
surfaces that fit within the definition of usable space. 

b. Subtract nest space. 
c. In some cases during 19-24 weeks of age, access to the litter area may be restricted to 

train the hens to use nests for laying. Consider this when calculating usable space, that 
the hens will have full access for most of their life. 

3. Consider the following when measuring: 
i. Some systems may include terraces with metal frames that could be used as 

perches as they are defined.  Leave it to the producer to decide whether to 
include these as perches or usable space. 

ii. Some systems include alighting/landing rails or other sections that could also be 
included as perches or usable space.  Let the producer decide which it will be, 
and calculate accordingly. 

4. Identify which space allowance requirement per bird is applicable for the system being 
measured: 

a. Multi-tier – combination of wire, slats, litter: 1ft2 / 144in2 (929cm2) per bird  
b. Multi-tier – At least 50% of useable space is wire or slats, and at least 3in (7.6cm) but 

less than 5.9in (15cm) perch space/hen is provided: 1.2ft2 / 1172.8in2 (1115cm2) per 
bird  

5. Determine the bird capacity of the system by dividing the total available useable space by the 
identified space allowance requirement.  
 

Measuring Nest Space 
1. Measure the length and width of nest space within the system or a section. Measure straight 

across from wall to wall; do not include the slope of the floor. 
2. Calculate area (length x width) of nest space available and determine total available nest space.  
3. Measure the length of space between the nest area and feed trough.7   
4. Determine the maximum bird capacity of the system by dividing the total nest space by 12.9in2 

(83.2cm2) and round down. 
 
Measuring Perches 

1. Measure all available lengths of perch space in the facility or measure a segment of perch and 
multiply by total number of perch segments in the system, to determine total available perch 
space.  

                                                      
7 Applies to useable feeder space measurement 



2. Determine if there are any perches that intersect (cross) on the same level. If there are, and 
there is less than 7.5 in of vertical space between the intersecting perches, subtract 11.8 inches 
from the total linear length for each intersection of crossed perches.     

3. Determine the maximum bird capacity of the system by dividing the total perch space by 5.9in2 
(15cm2) and rounding down. 

4. Measure perch diameter. 
5. Determine what % of perches are 15.7 inches off the adjacent floor. (20% of perches must be 

15.7 inches off the adjacent floor). 
6. Measure the height of perches from the adjacent floor or perch. 
7. Measure the distance of perches from adjacent walls, and from above ceilings or other 

structures.8  
8. Measure the horizontal distance between adjacent perches. 

 
Measuring Litter Space 

1. Measure the length and width of all litter areas within the system or a section, and calculate 
area (length x width). Sum all litter areas to get total litter space.  

2. Calculate the % of usable space that is litter by dividing the total litter area by total useable area 
and multiplying by 100 (33% of useable area must be litter). 

 

Facility Capacity 
1. The number of birds that can be placed system will depend on available feeder space, waterers, 

useable space, nest space and perch space.   
2. Compare the system capacities determined based on feeder space, useable space, nest space 

and perch space.  
3. The lowest of these numbers will be the system capacity, and indicate how many birds can be 

placed to ensure the space allowance, nest space and perch space requirements are met. 

 
 

                                                      
8 Other structures refers to walls and ceilings or other obstructions that can impede landing and take-off from a 
perch. It does not include feed troughs. 



Interim Enriched Colony Housing Standards 
 
Definitions 
 
Enriched Colony: A wire nesh enclosure outfitted with perches, nest area, scratch area and more head room compared to conventional 
housing; group sizes in enriched colony housing can range from 10 to over 100 hens, depending on the model.  
 
Perch: A structure, usually in the form of a narrow rod, that allows hens to wrap their toes around it and is elevated a minimum of 0.5in 
(1.3cm) above the floor, which birds can use to sit or roost above the floor. Perch space cannot count as useable space. 
 
Scratch mat/pad: A solid surface that is permanently attached to the floor that hens can forage (peck and scratch) and/or dustbathe on. Feed 
can be sprinkled intermittently on the scratch pad to encourage these behaviours.  
 
  



Standards  

Attribute 
For barns built or re-tooled1 after April 1, 2017 For barns built prior to April 1, 2017 

Final Requirements Transitional Requirements Final Requirements 

Feeders and 
Waterers2  

In effect April 1, 2017  
•  Minimum of 2.8in (7cm) feed space per bird 

must be provided  
• All birds must have access to: 

- Minimum of one waterer for every 12 
birds 

- At least 2 water sources  

 In effect prior to next flock placement  
•  Minimum of 2.8in (7cm) feed space per bird 

must be provided 
• All birds must have access to: 

- Minimum of one waterer for every 12 
birds 

- At least 2 water sources  

Space 
Allowance 

In effect April 1, 2017 
• Minimum height of 17.7in between floor and 

ceiling 
• Each hen must be provided with a minimum 

of 116.25in2 (750cm2) of total space, including 
nests, of which 93.0 in2 does not include nest 
boxes 

 

In effect for flocks placed after April 1, 2017  
• Each hen must be provided with a minimum 

of 90 in2 (580.6cm2) of space 

In effect for flocks placed after April 1, 2017  
• Minimum height of 17.7in (45cm) between 

floor and ceiling 
 

In effect for flocks placed after January 1, 2022  
• Each hen must be provided with a minimum 

of 116.25in2 (750cm2) of total space, 
including nests, of which 93.0 in2 (600cm2) 
does not include nest boxes 

Nesting 

In effect April 1, 2017  
• Nest space must be enclosed on at least 3 

sides 
• Where curtains are used, they must extend 

close to the floor (without impeding flow of 
eggs) 

• Nest area cannot contain drinkers, feeders or 
perches 

• Space between nest area and useable feed 
trough must be at least 6in (15.2cm) 

• The floor of the nest area must be covered 
with a surface that promotes nesting and 
prevents injury 

In effect for flocks placed after April 1, 2017  
Each hen must be provided with a minimum of 
6.3in2 (40.6cm2) of nest space area 

In effect for flocks placed after April 1, 2017  
 
• Nest space must be enclosed on at least 3 

sides 
• Where curtains are used, they must extend 

close to the floor (without impeding flow of 
eggs) 

• Nest area cannot contain drinkers, feeders or 
perches 

• Space between nest area and useable feed 
trough must be at least 6in (15.2cm) 

                                                      
1 Includes the phases of design, application, approval, planning and installation. The addition of enrichments or furnishings that were not included when housing systems 
were installed is not considered to be re-tooling. 
2 Do not have a deadline in the Code, however have been included as a measurement and calculation is required. 



• Each hen must be provided with a minimum 
of 10in2 (65cm2) of nest space area  

 

• The floor of the nest area must be covered 
with a surface that promotes nesting and 
prevents injury 
 

In effect for flocks placed after January 1, 2022  
• Each hen must be provided with a minimum 

of 10in2 (65cm2) of nest space area  

Perching 

In effect April 1, 2017 
• Perches must be positioned to minimize fecal 

fouling of birds, feeders or drinkers below 
• Perches must be constructed of materials that 

are easily cleaned and do not harbor mites3 
• Perches must be designed to minimize injury 

to hens that are mounting or dismounting, 
and nearby hens 

• Perches must not extend into nests 
• Perches must be at least 0.75in (1.9cm) in 

width/diameter 
• Each hen must be provided with a minimum 

of 5.9in (15cm) of useable, elevated perch 
space 

In effect for flocks placed after April 1, 2017  
• Each hen must be provided with a minimum 

of 4.4in (11.2cm) of useable, elevated perch 
space 

In effect for flocks placed after April 1, 2017  
• Perches must be positioned to minimize fecal 

fouling of birds, feeders or drinkers below 
• Perches must be constructed of materials that 

are easily cleaned and do not harbor mites3 
• Perches must be designed to minimize injury 

to hens that are mounting or dismounting, 
and nearby hens 

• Perches must not extend into nests 
• Perches must be at least 0.75in (1.9cm) in 

width/diameter 
In effect for flocks placed after January 1, 2022  

Each hen must be provided with a minimum of 
5.9in (15cm) of useable, elevated perch space 

Foraging and 
dust 

-bathing 

In effect April 1, 2017 
• Each hen must be provided with a minimum 

of 4.8in2 (31cm2) of a flooring surface for 
foraging4 

In effect for flocks placed after April 1, 2017  
Each hen must be provided with a minimum of 
3.8in2 (24.8cm2) of a flooring surface for foraging 

In effect for flocks placed after January 1, 2022  
• Each hen must be provided with a minimum 

of 4.8in2 (31cm2) of a flooring surface for 
foraging4 

 

 
 

                                                      
3 Examples of acceptable materials include plastic, non-porous wood, metal and rubber coated metal 
4 The flooring surface must be a solid surface that is permanently attached to the floor. The material used must follow the equipment manufacturer’s recommendations. 
There can be more than one surface for foraging throughout the enriched colony. Total foraging area provided would be the sum of all the areas of flooring surface 
provided.  



 

Enriched Colony Housing Measuring Methods1 
 
General Definitions 

Enriched Colony: A wire nesh enclosure outfitted with perches, nest area, scratch area and more head 
room compared to conventional housing; group sizes in enriched colony housing can range from 10 to 
over 100 hens, depending on the model. When measuring, one enriched colony refers to one unit or 
enclosure (one cage) in the barn. 
 
Perch: A structure, usually in the form of a narrow rod, that allows hens to wrap their toes around it and 
is elevated a minimum of 0.5in (1.3cm) above the floor, which birds can use to sit or roost above the 
floor. Perch space cannot count as useable space.2 
 
Scratch mat/pad: A solid surface that is permanently attached to the floor that hens can forage (peck 
and scratch) and/or dustbathe on. Feed can be sprinkled intermittently on the scratch pad to encourage 
these behaviours. 3 
 
 
General Guidelines 

1. Obtain and review any drawings, blueprints, or equipment manufacturer specifications prior to 
measuring. The manufacturer specifications are the base measurements of the housing system 
equipment, and will be verified via the EFC measuring protocol. 

2. Use a measuring tape to take all measurements. 
3. Create drawings of an enriched colony, mapping out equipment and what would be considered 

usable space for the birds. Include nests, perches, foraging surfaces, feed troughs and water 
lines, and any other areas where the birds don’t have access. 

4. If possible, measure when the barn is empty.  It is recommended that at least two people 
measure for safety reasons and to and improve accuracy of the measuring tape. 

5. If possible, measure newly built or renovated facilities prior to birds being placed. 
6. “Per hen” calculations are based on number of hens placed. 

 
 
General Requirements for Enriched Colony Housing 

Feeder Space and Waterer Requirements  
1. Hens must have access to 2.8in (7cm) of useable feeder space per bird. 
2. All birds must have access to: 

                                                      
1 Based on non-cage housing measuring method previously reviewed by Animal Welfare Review Team, 
conventional cage measuring method approved by the EFC Board of Directors and EFA’s Animal Care Policy, and 
updated by EFC staff following release of 2017 Code of Practice for the Care and Handling of Pullets and Laying 
Hens 
2 Examples of acceptable perch materials include plastic, non-porous wood, metal and rubber coated metal 
3 The flooring surface must be a solid surface that is permanently attached to the floor. The material used must 
follow the equipment manufacturer’s recommendations.  



a. A minimum of one waterer for every 12 birds. 
b. At least 2 water sources (e.g. nipple drinkers, cups). 

 
Space Allowance Requirements  

1. A minimum height of 17.7in (45cm) must be provided between the colony floor and ceiling. 
2. A minimum space allowance of 90in2 (580cm2) must be provided for each hen (transitional 

requirement). 
3. A minimum total space allowance of 116.25in2 (580cm2) must be provided for each hen 

including nests, of which 93in2 (600cm2) does not include nest box space (final requirement). 
 

Nest Space Requirements 
1. Hens must have access to a minimum of 6.3in2 (40.6cm2) nest space per hen (transitional 

requirement). 
2. Hens must have access to a minimum of 10in2 (65cm2) nest space per hen (final requirement). 
3. Space between the nest area and useable feed trough must be at least 6.0in (15.2cm).4 

 

Perch Requirements 
1. Linear perches must be provided at a rate of 5.9 linear inches per hen. 
2. Perch width or diameter must be a minimum of 0.75in (1.9cm). 

 
Foraging Requirements 

1. Hens must be provided with a minimum of 3.8in2 (24.8cm2) of a flooring surface for foraging 
(transitional requirement). 

2. Hens must be provided with a minimum of 4.8in2 (31cm2) of a flooring surface for foraging 
(transitional requirement). 

 
 
  

                                                      
4 Applies to useable feeder space measurement 



Enriched Colony Housing Measuring Protocol 

Instructions 
1. The equipment manufacture specifications are considered the base measurements of the 

system.  
2. Follow the measuring protocol to verify that the manufacturer specifications and measurements 

are accurate.  
3. Measurements are calculated per enriched colony (one unit). Measure at least 1% of the total 

colonies in the barn distributed in different areas, rows and tiers (ensure you capture the front 
and back of barn or rows, and areas where a difference is likely), to ensure a fair representation 
and uniformity.     

 

Measuring Feeder Space & Waterers 
Feeder Space 

1. Measure all feeder space in a colony to determine total available feeder space per colony. 
a. Note, accessible feed trough space can include one side of a trough or both sides if the 

trough is located in such a way that birds can access both sides of it. 
b. For the feed trough in front of the nest box to count as useable feeder space, the 

distance between the feed trough and nest box must be at least 6in (15.2cm). 
2. Determine the maximum number of birds per colony by dividing the total available feeder space 

per colony by 2.8in (7cm). 
3. Determine the facility capacity based on feeder space by multiplying the maximum number of 

birds per colony by total number of colonies in barn.   

Waterers  
1. Count the number of waterers (water nipples or cups) in a colony. 
2. Once the final maximum number of birds per colony has been determined (see facility capacity 

section at end), determine how many waterers are required per colony to ensure that each 
colony provides a waterer for every 12 birds. Do this by first dividing the maximum number of 
birds per colony by 12. 

3. Verify that each colony provides the determined number of waterers and that each hen has 
access to a minimum of 2 water sources (ex. 2 nipples or cups). 

 
Measuring Space Allowance 
Colony Height 

1. Measure the height of the colony to verify all areas provide a minimum of 17.7in (45cm) 
between the floor and ceiling.  

Total floor space 
1. Ensure to measure a colony section instead of individual colony, as this will ensure the fairest 

representation and average colony size. Measure at least 4 colony sections to ensure uniformity 



is found throughout the barn. Ensure you consider sections that may be altered. Capture the 
front and back of barn or rows, and areas where a difference is likely.  

2. Measure the floor area (length x width) and calculate total available floor space per colony. 
3. Include air ducting as useable space, and exclude any door bulge.  
4. Measure and include the slope of the colony by measuring post to post along the floor.   
5. Determine the maximum number of birds per colony according to the following calculations: 

a. April 1, 2017 – December 31, 2021 
i. For systems built before April 1, 2017, divide the total floor space in a colony by 

90in2 (580.6cm2) and round down. 
ii. For new or systems installed after April 1, 2017, divide the total floor area in a 

colony by 116.25in2 (750cm2) and round down. 
b. After January 1, 2022 

i. For all systems, divide the total floor area in a colony by 116.25in2 (750cm2) and 
round down. 

6. Determine the facility capacity based on total floor space by multiplying the maximum number 
of birds per colony by total number of colonies in barn. 

Useable floor space 
1. First, calculate available nest space (area) per colony by measuring the length and width of the 

nest box, and multiplying length x width. Measure straight across from wall to wall or curtain; do 
not include the slope of the floor. 

2. Calculate available useable floor space by subtracting the nest space from the total floor space 
3. Determine the maximum number of birds per colony according to the following calculations: 

a. April 1, 2017 – December 31, 2021 
i. For new or retooled systems installed after April 1, 2017, divide the useable 

floor space in a colony by 93in2 (600cm2) and round down. 
b. After January 1, 2022 

i. For all systems, divide useable floor space in a colony by 93in2 (600cm2) and 
round down. 

4. Determine the facility capacity based on useable floor space by multiplying the maximum 
number of birds per colony by total number of colonies in barn.  

 
Measuring Nest Space 

1. Measure the length and width of nest box in a colony, and calculate area and total available nest 
space (length x width). Measure straight across from wall to wall or curtain; do not include the 
slope of the floor. If more than one nest box in a colony add the areas of each nest box to get 
total available nest space. 

2. Measure the length of space between the nest area and feed trough.5  
3. Determine the maximum number of birds per colony according to the following calculations:  

a. April 1, 2017 – December 31, 2021 

                                                      
5 Applies to useable feeder space measurement  



i. For systems built before April 1, 2017; divide the total nest area in a colony by 
6.3in2 (40.6cm2) and round down. 

ii. For new or retooled systems installed after April 1, 2017, divide the total nest 
area in a colony by 10in2 (65cm2) and round down. 

b. After January 1, 2022 
i. For all systems, divide the total nest area in a colony by 10in2 (65cm2) and round 

down. 
4. Determine the facility capacity based on nest space by multiplying the maximum number of 

birds per colony by total number of colonies in barn.  
 

Measuring Perches 
1. To calculate total available perch space, measure all available lengths of perch space in a colony 

and add together. 
2. Measure perch diameter. Measure all perches in a colony to ensure consistency. 
3. Determine the maximum number of birds per colony according to the following calculations:  

a. April 1, 2017 – December 31, 2021 
i. For systems built before April 1, 2017, divide the total perch space in a colony by 

4.4in2 (11.2cm2) and round down.  
ii. For new or retooled systems installed after April 1, 2017, divide the total nest 

area in a colony by 5.9in2 (15cm2) and round down. 
b. After January 1, 2022 

i. For all systems, divide the total perch space in a colony by 5.9in2 (15cm2) and 
round down. 

4. Determine the facility capacity based on perch space by multiplying the maximum number of 
birds per colony by total number of colonies in barn.  

 
Measuring Foraging  

1. To calculate available foraging space (area), measure the length and width of all foraging surfaces 
and multiply length x width. If more than one foraging surface in a colony, add the areas of each 
surface to get total available foraging space.  

2. The flooring surface must be a solid surface that is permanently attached to the floor of the 
colony. The material used must follow the equipment manufacturer’s recommendations.  

3. Determine the maximum number of birds per colony according to the following calculations:  
a. April 1, 2017 – December 31, 2021 

i. For systems built before April 1, 2017, divide the total foraging space in a colony 
by 3.8in2 (24.8cm2) and round down.  

ii. For new or retooled systems installed after April 1, 2017, divide the total 
foraging space in a colony by 4.8in2 (31cm2) and round down. 

b. After January 1, 2022 
i. For all systems, divide the total foraging space in a colony by 4.8in2 (31cm2) and 

round down. 



4. Determine the facility capacity based on foraging space by multiplying the maximum number of 
birds per colony by total number of colonies in barn.  

     
Facility Capacity 

1. The number of birds that can be placed in the each colony and in the entire facility will depend 
on available feeder space, waterers, total floor space, useable floor space, nest space, perch 
space, and foraging space.   

2. Compare the colony capacities determined based on feeder space, waterers, total floor space, 
useable floor space, nest space, perch space, and foraging space.   

3. The lowest of these numbers will be the facility capacity, and the corresponding maximum 
number of birds per colony. 
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4.4 Marketing Update 

 
 
4.4a Stamping 
One grader will begin stamping eggs as soon as new cartons are available. The cartons will 
include information that guides the consumer to the BC Egg website so they can enter the code 
to find the farm page.  
 
We’ve had meetings with two other smaller graders who are willing to at least put information on 
the carton if not stamp directly on the egg. Amanda will be testing (online survey or focus group) 
whether or not consumers are opposed to the ink on eggs to answer this question from several 
graders. Meetings with the two largest graders have been set up. 
 
Some farmers have expressed concern about the type of information that will be available on 
individual farm pages. Once fair season is over, Amanda will address these concerns either 
individually or at an EPA meeting.  
 
The website is ready to go once we have individual farm information to add. 
 
4.4b Farm Videos 
Five videos are available now. We filmed three more on Vancouver Island (Woikes, Springfords, 
and Lockwoods) in mid-July and they are currently in production. We hope to release them by 
the end of the month. We are looking to film two more videos before the end of the year and 
would be happy to take recommendations on which farmers to feature in the remaining videos. 
 
4.4c Media Messaging 
We place a paid advertisement in Western Grocer magazine; however, in the July/August issue, 
we were featured in an article on bakery ingredients. We delivered the message of the 
importance of using local eggs and the transition out of cages. 
 
Two news agencies (Abby News and CBC Radio) did stories on predation of hens. This story 
came to us in an odd way as Abby News was interviewing a broiler producer who said eagle 
predation wasn’t a huge problem because his chickens grow too big fairly quickly but it was a 
problem with laying hens. This producer knew Mark Siemens so he sent the Abby News 
reporter to Mark (I provided some key messaging and coaching). After the story printed CBC 
Radio picked up on it.  
 
4.4d Retail Messaging 
In addition to the work with Western Grocer magazine mentioned above, we continue to send 
quarterly communications to the grocery contacts who have shown an interest. These include: 

 Overwaitea 

 Sobeys 

 H.Y. Louie (IGA) 

 Choices 

 A&W (new this quarter) 
 
As per the EPA’s request, we are taking a break from Ask an Egg Farmer until the fall. We plan 
to use our BC Lions sponsorship to bring Lions players with farmers to stores to generate more 
traffic. Overwaitea is excited about this idea and fully supports it. 
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4.4e Advertising 
Traditional Advertising 
We have ads in the following magazines: 
 

o Eat Magazine – May/June issue 
o Food & Wine Trails Magazine – May/June issue 
o BC Living (online) – Four issues each quarter 
o Edible Vancouver & Wine Country – Summer issue 

 
Our message appeals to the Foodie and Millennial target audiences. We feature a farmer in 
these ads and highlight the fact that eggs are locally grown by local farmers. 
 
We are also advertising on several radio stations in the Vista family including all of the larger 
urban markets outside of the Lower Mainland and Capital regions. These ads run for one week 
every second month. In the Lower Mainland and Capital regions we advertise on News 1130 
and CFAX in the form of traffic and/or weather tags. Because the tags are considerably shorter 
than the ads on Vista, we run a two-week campaign every second month. The message – know 
where your food comes from -- appeals to a Mom and Millennial market. The call to action is to 
visit our website and Facebook page to ‘meet’ farmers. 
 
EFC is complementing our radio spots with radio advertising of their own in the Vancouver 
market. Their decision to advertise in BC was a direct result of the low trust scores that showed 
up on the Usage and Attitudes survey.  
 
Online Advertising 
We have established relationships with three bloggers so far this year. Two are mommy 
bloggers, which obviously appeal to the Mom target audience. Only one of these bloggers 
(Adventurous Mama) has published a post to date but we expect the next blogger to publish 
shortly. With both mommy bloggers, we’ve sponsored a post which means that we pay them to 
post about eggs and how they can fit into busy family life. We do not hold editorial control; 
however, the first sponsored blog post was very successful. 
 

o Shannon Grochowski (Adventurous Mama) 
o Janette Shearer (Ava to Zoe) 

 
We have also established a relationship with Diversivore – a local food blogger. This blogger’s 
style is to create unusual recipes that appeal to foodies but to also write detailed explanations 
about the key ingredients. The target audience of this blog is definitely Foodies with a cross-
over into Millennials (the blogger is a millennial). We have sponsored six recipes and so far two 
have been posted. In the past, BC Egg sponsored recipes were overly simply so we work with 
this blogger to produce recipes that are relatively easy but also interesting and delicious. 
 

o Taiwanese Tea Eggs 
o Rye Cake with Blueberry Curd 

 
  

http://www.adventurousmama.ca/2017/05/the-best-fuel-for-your-morning-routine.html
http://www.avatozoe.ca/
http://www.diversivore.com/
http://www.diversivore.com/recipe/taiwanese-tea-eggs/
http://www.diversivore.com/recipe/blueberry-juniper-rye-cake-and-curd/
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Social Media Activity 
We are continuing to post lots of material to our social media channels including Facebook, 
Twitter, YouTube and Instagram. We post information about events – both before and during 
the event – as well as egg facts, recipes, info on farmers and more. We are shooting more 
Facebook Live videos as well as live Tweeting events to boost engagement. We are also seeing 
an increase in the number of shares our posts generate both from ‘fans’ and farmers. 
 
In addition to these organic posts, we have started to pay to promote various posts on 
Facebook. We specially created a brief slide show to promote based on a common question we 
got at the grocery and bakery conferences. Farm to Table explains the process that eggs go 
through between when it’s laid and when the consumer buys them. 
 
Promoted Posts:  
 

         Farm to Table  
o 13,967 people reached 
o 6,318 engagements  

 
We’ve shot five Meet the Farmer videos and have recently started promoting them on Facebook 
(Rob Martens’ video is currently being promoted and we haven’t promoted the Pauls video yet). 
We’ve seen tremendous success (approximately four times the number of views and reach) in 
extending our reach with a small investment. 
 

         Jon and James Krahn  
o 8,500 people reached 
o 5,233 engagements 
o 5,012 video views 

 

         Scott Janzen 
o 11,188 people reached 
o 5,176 engagements  
o 5,114 video views 

 

          Mark Siemens  
o 11,681 people reached 
o 4,747 engagements 
o 4,513 video views 

 

         Rob Martens (In progress)  
o 6,643 people reached 
o 3,478 engagements 
o 3,216 view views 

 
 
 

https://www.facebook.com/bcegg/videos/1246157012168012/
https://www.facebook.com/bcegg/videos/1126670934116621/?sw_fnr_id=907022616&fnr_t=0
https://www.facebook.com/bcegg/videos/1144544685662579/?sw_fnr_id=907022617&fnr_t=0
https://www.facebook.com/bcegg/videos/1075580682558980/?sw_fnr_id=907022619&fnr_t=0
https://www.facebook.com/bcegg/videos/1368439946606384/
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